DATE: December 1, 2010

PESH Terry S. Fedorchak
FROM: Brian McCloske( / i 52/
RE: Finance Director’s Report

As planned, here is the quarterly Finance Director’s report, highlighting various financial data
within both the governmental and business operations of the Township.

Overall Summary

For the quarter ending September 30, 2010, total Revenues and Expenses were as follows, in
thousands, as compared to their respective budget:

Actual Budget Percentage
TOWNSHIP TOTALS 9/30/10 FY2010 Available Used
Revenues $19.,463 $22,216 $ 2,754 87.65%
Expenses $15,973 $24,212 $ 8,424 66.06%

As we have completed the 3™ quarter of our fiscal year, revenues are trending where expected,
and expenditures are trending below budget and expectations. As expenditures are more cyclical
than revenues we would expect to be in the 70-75% range however we are only at 66% of budget.
This is due to several reasons, one being the spending freeze initiated in the summer as a result of
the economic recession and the other is timing, some bills haven’t arrived wherein last year they
have, an example is the paving bills for the liquid fuels paving project. If you refer to Exhibit B
you will see that we have collected 99% of our budgeted real estate tax revenues, and while we
expect to exceeded the budget slightly, the reason we will be over 100% is the success in
collecting past due or delinquent tax revenues has exceeded budget. Current real estate tax
revenues are at 99.25% of budget, where we expect them to be. Revenues in total are budgeted
1% lower than last year and are tracking even when compared to the same point in the prior year.
Collections of real estate tax revenues are in line with prior years at 9/30, and we are within
expectations with the exception of the delinquent accounts where we are trending ahead of
budget. The real estate deed transfer tax is ahead of last years results, and while the housing
market is still very volatile we are hopeful that is has begun to stabilize. We do expect to miss the
budget on this revenue item, for the 2" consecutive year, but we are closer to budget this year, at
this point in time than we have been in the last several, and we are hopeful to make the 2008
numbers. As of 9/30/10 we are 12% ahead of last year’s collected revenues. Expenses are under
budget for 2010, and are also trending lower than at the same point in the prior year. The primary
reason is cost cutting across the township budget, and some efficiencies gained in some of our
larger expenditures, namely health care expenses. The township routinely looks at our providers
and bids out where applicable the services. Total expenditures are budgeted 2% less than the
previous year.

A comparison of the current and prior fiscal years yields the following:






