Township of Lower Makefield
Citizen’s Advisory Budget Committee Minutes
April 20, 2010

The regular meeting of the Citizen’s Budget Advisory Committee of Lower Make field
was held in the Lower Makefield Municipal building on Tuesday, April 20, 2010.
Chairman Joe Menard called the meeting to order at 7:10 pm.

Citizen’s Advisory Budget Committee:
Mike Landy
Joe Menard
Kenneth Martin
Fran McDonald

Ethan Shiller

Tony Spisto
Absent:

Dan McLaughlin

Roger Owen
Others:

Brian McCloskey

Mr. Menard discussed the minutes from the previous two meetings and stated he would
review the drafts and have ready for approval at the next meeting.

Mr. Menard led a discussion on his continued work with the Parks and Recreation
department, specifically working with the department and two members of the BOS to
finalize a business plan to fund the field usage and expansion issue. That plan is
moving forward but has reached a point where Mr. Menard feels that the BOS needs to
provide specific instructions on what they want to see, specifically any additional
support from the user groups.

Mr. Menard again discussed the need for Parks and Recreations department, along with
the Pool, to create a Capital Reserve Fund for their future needs. The committee as a
whole agreed with this, and the discussion ensued on how this could happen. Mr.
McCloskey indicated that the sewer fund has begun this, and they are funding the
sewer capital reserve out of surplus operations, and the Park and Rec department does
not have this luxury. Mr. McCloskey indicated that any Capital Reserve fund within Park
and Rec would need to be funded by new monies. The pool could conceivable follow
the lead of the Sewer fund.



Mr. Shiller again discussed the report provided by Terry Fedorchak on the township’s
grant activity, and the committee understands that the township is doing all it can to
receive as many grants as is realistic, and that the impact of available grants since the
recession has diminished. To date the township has been fairly successful in obtaining
grants.

Mr. Landy led a discussion on his meeting with the seniors, and the group’s wanting a
senior center. The seniors report through Parks and Rec, and the CBAC felt that the
group should report separately from Park and Rec, with their own BOS liaison. The
group has 400 members and they also have some funds set aside for projects and
programs, and the CBAC’s discussion centered on how the Seniors could fund a senior
center on their own, including the annual operating costs. Mr. McCloskey stated that the
formula the township uses for estimating financing costs is that for every $1 million
borrowed in a bond issue, the annual costs over a 25 year life would be approximately
$65,000, based on a 4% interest rate. If a proposed senior center were to cost $2
million and have operating costs of $50,000 annually, the group (Seniors) would have to
raise approximately $180,000 each year. The CBAC debated whether the seniors could
or would want to.

Mr. McDonald provided a brief update on the Park and Rec field update, and much like
Mr. Menard’s comments on the business plan, much revolves around unanimous BOS
consensus on increasing user fees or tax millage to fund new or improved fields for the
teams.

Mr. McCloskey provided the 1% quarter 2010 Finance Director’s report, and led a
discussion on the township’s results. The results were slightly better than expected, and
the township is cautiously optimistic that we will get through 2010 within budget across
our various funds. The report is being discussed at the next BOS meeting, highlights of
the 1% quarter include:

- Increased revenues due to early release of the 2010 Liquid Fuels Allocation
- Increased revenues in the golf and pool operations

- Deed Transfer tax showing stability in February and March of 2010 despite
very unfavorable weather

Mr. Landy led a discussion on the staffing and related expenses of the Police
department, and the CBAC is going to request that the Chief of Police come and meet
with them in the future to provide a better understanding of how the department
operates.



The committee also discussed the benefit extended to all active volunteer firefighters,
which is free pool membership to they and their families. Mr. Menard felt that the value
of this benefit, approximately $14,000 (35 members x $400 rate) should not be bourn by
just the pool, and he advocated the annual overhead transfer from the pool to the
general fund be reduced by $14,000. The CBAC in general supported this idea.

The Committee then discussed the BOS meeting for the 21% of April, and the report that
the CBAC was going to make.

Meeting was adjourned at 8:45pm

Respectfully Submitted,

Brian McCloskey

Finance Director



