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Present:    Kristin Tyler 

William Bogdan 

James Ferraro  

Richard Gorelick 

Bernard Griga 

      John Kingham 

James Kirlin  

 

Apologies:    None 

 

The February 12, 2015 meeting of  the Lower Makefield Township Electric Reliability Committee  (ERC) 

was called to order at 7:05 PM in the Township Offices by Chairman Kingham. 

Approval of past minutes:  The minutes of the meeting of January 8, 2015 were approved.   

Agenda:  The meeting agenda is appended to these minutes.  

Old Business:   

 PECO Meeting: 

The  meeting  with  Mr.  Dorand  of  PECO  on  January  12,  2015  and  the  subsequent  letter  of 

January 15, 2015 to PECO from the Township was discussed at  length.   The main points that arose 

from the PECO meeting and which were included in the January 15, 2015 letter were summarized as 

follows: 

1. Reliability data:  PECO refused to provide the requested information. 

2. PECO upgrade plan – engineering items – more information requested. 

3. Upgrade progress. 

a. Advance information to LMT of planned upgrade work. 

b. Copy  LMT on any  letters  from PECO  to  residents advising  them of enhancements 

that have been carried out. 

c. Progress reports to LMT that can be posted on the LMT channels of communication 

with residents. 

d. Township  communications  –  LMT  offer  to  PECO  to  establish  a  model  working 

relationship  by  expanding  LMT  information  portals  to  include  PECO  public 

information. 

4. Vegetation management – LMT offer to PECO to positively assist in whatever way it can. 
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In the light of a PECO progress report from Mr. Dorand emailed to LMT on February 11 2015 it was 

agreed  that, before  raising any  issues with  the PUC, Supervisor Tyler would call Mr. Dorand.   The 

purpose of the call would be to discuss the positive aspects that arose from the January meeting and 

the status of any PECO response.   

It was  further agreed  that, without any  formal approach, Mr. Gorelick would  investigate the ways 

and means of raising the reliability issues with the PUC.    

 Planning Approach

Mr. Kirlin presented an approach to planning the objectives of the ERC that has been developed by

him and Mr. Bogdan.   See  the planning documentation attached  to  these minutes.    It was agreed

that  the  committee  would  consider  the  objectives  for  further  discussion  at  the  meeting  on

March 12, 2015.

New Business: 

 ERC publicity and presentations:   The need  to publicize  the workings of  the ERC  to  residents

was  discussed.    To  this  end,  it was  agreed  that,  along with  other  LMT  committees,  the  ERC

would attend the meeting on February 17, 2015 at  the Township offices  to consider the ways

and means of communicating with residents, such as Twitter, that are now commonly available.

It was  further  agreed  that,  before  any  public  presentation  of  the  activities  of  the  ERC  takes

place, there should be a presentation to the Board of Supervisors.

Next ERC Meeting: 

It  was  confirmed  that  next meeting  will  be  on March  12,  2015  following  the  agreed  schedule  for 

meetings to be held on the second Thursday of each month in the Township offices at 7:00pm. 

The meeting was adjourned at 8:36 pm.  

Attachments: 

1. Agenda

2. Letter of January 15, 2015 from LMT to PECO

3. Planning approach documentation
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ERC Agenda Feb 12, 2015 Meeting: 

1. Approval of minutes of January 8, 2014 meeting

2. Old business:

a. PECO meeting Jan 12, 2015 – report

i. Letter to PECO of January 16, 2015 – discussion

ii. PECO – next steps?

b. Planning approach – Bogdan/Kirlin

3. New business

a. ERC publicity – website presence

b. Public meeting presentation

4. Set date, time, place for next ERC meeting

5. Motion for adjournment

Attachment 1
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Seeking an Improved Township Electric Reliability 

--- A Proposed Means & Goals Process to Develop Solutions (4 Steps) ---  

 

1. Identify Goals & Means to Improve Township Electric Reliability: 

 

--Goal: enhanced safety of all Township citizens (34,000) during outages 

 

--Goal: establish LMT Outage-Coping-Support-Provisions for citizens & businesses such as > commercial 

BU mobile electric power; portable & fixed home BU electric systems; Township shelters; charging 

stations for Iphones, laptops, tablets; promote and develop local hotel & food discount opportunities   

 

--Goal: all LMT electric circuits to be in the First Performance Quartiles of the PECO electric distribution system 

 

--Goal: maintain broad functionality of Township during outages 

 

--Goal: future economic growth and enhanced wellbeing of Township 

 

--Mean: develop Township services to cope with outages, such as > acquiring rapid real time outage info; 

removing hazardous tree debris after PECO safety authorization, provide rapid & comprehensive outage 

restoration data  

 

--Mean: develop & maintain a positive and mutually supportive relationship with PECO such that > PECO will 

support the Township’s reliability goals  

 

--Mean: access-to and coordination-with County road emergency services, regional medical emergency services, 

school emergency provisions  

 



--Mean: electric tariff rates to accelerate improved reliability such as > PECO R&M rate (?); finite-period DSIC 

(Distribution Svc Improvement Compensation) rate; system performance based rate (?); shared infrastructure 

improvement rate (?) 

 

--Mean: seek electric grid infrastructure such as > weather hardened (?); vegetation hardened (?); or whatever 

PECO decides is adequate (?)   

 

--Mean: Township tree & vegetation ordinance enhancements such as > PECO right-of-way; removal of trees 

hazardous to overhead electric power   

 

--Mean: Township electric reliability planning that actively supports and promotes DOE Smart Grid 

improvements such as  > seek State Assembly to call for all Pennsylvania Electric Distribution Companies (EDCs) 

to develop and provide their Smart Grid system implementation plans and schedules. 

 

--Mean: acquire citizen support such as > develop and conduct programs or opportunities that would enhance 

citizen awareness and citizen understanding 

 

--Mean: support of local State legislators 

--Mean: support of PUC  

 

--Other Goals and Means needed or changes in wording (?) 

   

     2.  Develop Mean-Goal Diagrams: use the above list       

 

 

                                

 

 

 

3. Define Priorities: for each of the Diagrams assign a value of 1-high, 2-nearterm, and 3-longterm 

4. Develop the Plans of Action (POAs)                                                                            

 

M1 

M2 

M3 

 

GOAL POA Steps 




