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Township of Lower Makefield
Golf Committee Meeting Minutes
Date: Monday January 12, 2015
Golf Committee:
Richard Eisner, Chairman - Present
Helen Bosely, Vice Chairman — Present
Adam Reiss, Secretary — Present
Grace Godshalk, Member — Present
Pat Frain, Member — Absent
Mark Ellison, Member — Absent
Tom Taylor, Member - Present
Andy Strock, Member — Present
Ron Smith, BOS Liason- Present
Others:
Mike Attara, Spirit Golf Management- President
Bob Doria, GVi & PGA Head Pro, MHGC — Present
Ed Gibson, Director of Golf, MHGC — Present
Mark Peterson, Superintendént — Absent
1. Golf Course Update:
See attached Highlands Golf Management Report

2. Operations:

See attached Highlands Golf Management Report
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3. Capital Program Update:

See attached Highlands Golf Management Report
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4. Sales and Marketing:

See attached Highlands Golf Management Report
5. Food and Beverage:

See attached Highlands Golf Management Report
6. Golf Committee Discussions:

a) Dobby Dobson is no longer the Liason from the BOS. The Golf Committee thanks him for his work and
service during his appointment

b) Ron Smith is the new Liason to the Golf Committee from the BOS

¢) Rich Eisner has been elected Chairman and was voted to the position from the Golf Committee.

d) Helen Bosely was elected as Vice Chairman and was voted to the position from the Golf Committee.
e) Adam Reiss was elected as Secretary and was voted to the position from the Golf Committee.

f) Ed Gibson has been named the new Director of Golf at MHGC.

g) Spirit Management is in the process of hiring Interns in all three departments at MHGC.

h) The Spirit team is going to the PGA SHOW in Orlando, FL from January 20- January 24. They will be
looking for new equipment and other new ideas to implement at MHGC.

7. Greens Committee:

a) Being that Mark Peterson/ Superintendent was absent, there were no discussions regarding the golf
course at the present time.






Approval of Golf Committee Minutes:

Rich Eisner moved and Helen Bosely seconded the motion to approve the October 20, 2014 Golf
Committee Minutes as written. The motion carried with no abstentions.

Tom Taylor moved and Grace Godshalk seconded the motion to approve the December 8, 2014 Golf
Committee Minutes as written. The motion carried with no abstentions.

The next meeting of the Golf Committee will be held on February 9, 2015 in the Lower Makefield
Township Building at 7:00 pm. :

Tom Taylor moved and Rich Eisner seconded the motion to adjourn the meeting. The motion carried
with no abstentions. There being no further business, the meeting adjourned at 8:13 pm.

Respectfully Submitted,

Adam Reiss, Golf Committee Secretary






Highlands Golf Management LLC

(Makefield Highlands GC Golf Committee Meeting

January 12, 2015

Financial Update

See Attached

Golf Course Update

Course was closed for 8 days during the month of December.

New bridge on #18 has been installed and we will grade the surrounding area after the winter
thaw.

Maintenance activities planned for Spring include: re-edging of all bunkers and rebuilding of
greenside bunkers on #1.

Installation of a bench to be located on #1 as a memorial for Pete Stainthorpe.

Operations/Activities

Golf course was open for play 23 days during the month December with 991 rounds played.
38,993 rounds were played in CY2014 which is down from 2013 (down 4.7%). This was due to
the facility being closed for play 90.6 days during the year.

Overall golf revenues for the year were $1,724,149 (Green Fees & Carts) down $75,649 from
2013 (down 4.2%).

With the December range promotion, range revenues ended the year at $162,947 up 2.5% from
last year.

Pro shop revenues also saw a dip this season with $150,369 down from the record year of 2013
($177,008).

Increase in dollars per round (GF & cart) by $.44 to $40.62. This is the 4 straight year with an
increase.

Staff changes for the 2014 season include: Ed Gibson moving into the role of Director of Golf,
Vinny Piazza becoming a PGA Apprentice Assistant Professional and Kevin Nicholson taking on
the role of Teaching Professional. We are still attempting to hire 1 additional teaching
professional (preferably Female) to handle that portion of our market as well as the ladies
league.

Move to PAYCHEX for payroll processing and HR support for the 2015 season in an effort to
streamline processes and enhance the employee employment experience.

Testing of a new on-line employee scheduling system to better control labor and shifts for golf
and food and beverage departments.



Highlands Golf Management LLC

e Food and Beverage revenues for December were $25,182 with the facility closing down for
renovations on December 21%. FB revenues for the CY 2014 were $569,291 down slightly
(2.1%) from 2013. On the positive side, FB dollars per round increased to $22.49 (up 16.8%)
from 2013.

e Kitchen renovations are on-going with the cooler box erected, the old cooler placed in the
basement to act as a beer cooler and the kitchen gutted for the build out of the new facility.

Academy/Range

e Seeking additional instructor for Golf Academy (preferably female) to guide the women'’s league
play and meet unmet instruction market share. Request for resumes has been posted on LPGA
and PGA boards.

e Establishing demo days and programming for 2015. Demo Days for PING, Callaway, Titleist and
Taylor Made have been established.

Sales & Marketing

Updating and enhancing web site for 2015
Revising and updating outing packages.
Creating Wedding marketing materials.

Capital and Projects

e Tent and kitchen expansion. Exploring potential options to finance project and outside catering
objectives.

Ladies bathroom — Clubhouse (Winter 2014/2015)

On Course Bathroom — Spring 2015

Bridge #18 — Installed

Pond Repair (TBD)
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