Township of Lower Makefield
Golf Committee Meeting Minutes
Date: Monday, March 28
Golf Committee:
Richard Eisner, Chairman - Present
Helen Bosely, Vice Chairman — Absent
Adam Reiss, Secretary — Present
Grace Godshalk, Member — Absent
Pat Frain, Member — Present
Mark Ellison, Member — Absent
Tom Taylor, Member — Absent
Andy Strock, Member — Present
Jim Richardson, Member — Present
Jeff Benedetto, BOS Liason — Present
Others:
Mike Attara, Spirit Golf Management — Present
Bob Doria, GM & Head Pro, MHGC — Present
Ed Gibson, Director of Golf — Present
Mark Peterson, Superintendent — Absent

1. Golf Course Update:

See attached MHGC Report
2. Operations:

See attached MHGC Report
3. Capital Program Update:

See attached MHGC Report
4. Sales and Marketing:

See attached MHGC Report






5. Food and Beverage:
See attached MHGC Report
6. Golf Committee Discussions:
a. Well #1 has been reallocated because of Well #2 according to DelVal Water.
b. Spirit Management has a plan to put up plants near Well #3 to beautify the surrounding area.
c. There has been a software glitch with the Township ID rollout. The glitch should be fixed any day.

d. The Committee discussed getting a Master Plan for a Bunker Restoration or Renovation. There will be
more discussions at future meetings.

e. The Committee discussed about holding an evening to help fix ball marks on the greens. The tentative
date set is Sunday May 1, 2016.

7. Greens Committee:

a. Being that Mark Peterson was not present, there were no impactful discussions relating to the golf
course.

Approval of Golf Committee Minutes:

Adam Reiss moved and Andy Strock seconded the motion to approve the February 8, 2016 Golf
Committee Minutes as written. The motion carried unanimously.

The next meeting of the Golf Committee will be held on Monday, April 11 2016 in the Lower Makefield
Township Building at 7:00 pm.

Jim Richardson moved and Pat Frain seconded the motion to adjourn the meeting. The motion carried
with no abstentions. There being no further business, the meeting adjourned 7:42 pm.

Respectfully Submitted,

Adam Reiss, Golf Committee Secretary






Highlands Golf Management LLC

Makefield Highlands GC Golf Committee Meeting

March 28, 2016

Financial Update

See Attached

Golf Course Update

e Course was closed 21 days due to weather in February with 566 rounds played.

e Greens are presently being rolled to smooth out ball marks as no growth is occurring.
e Bunkers are receiving minimal maintenance during the winter season.

e Range has been closed due to extremely wet conditions. Reopened on March Sth

Operations/Activities

e Golf course was open for play 8 days during February with 566 rounds played. Golf Revenues
were up substantially during the month $24,342 versus a plan of $13,950 (174.49%). Green Fees
(214.3%), Cart (150.78%) and Merchandise (134%) and Handicap Fees (433.75%) again led the
category. Last year there was no revenue during the month of February.

e Overall facility revenues for Getewer were 167.34% of projections ($36,396 vs. $21,750).

@am&f

e Lower Bucks Chamber of Commerce held a business card exchange on February 17" that was
attended by 90+ local business people. A display of the new tent and events was set up to
encourage discussion and possibly book upcoming corporate events.

e Food and Beverage revenues were ahead of budget for February with $12,054 versus a plan
of $7,800 (154.5%).

e New menu is being launched in the Highlands Grille for the Spring. Anticipated April 6"
launch of the new menu.

e Hired an Event Coordinator (Alix Charen) who will begin with Makefield in early April. She
previously worked at Il Forno in Hamilton, NJ as the General Manager

e Guinness now on tap in the Highlands Grille. 2" best selling beer since its introduction.




Highlands Golf Management LLC

Academy/Range

e Hired Howie Hursch as the new Teaching Professional. Howie has extensive experience and was
a member of the Canadian Tour in the early 80’s He comes to us from Lookaway Country Club.

e All Academy programming has been released via Social Media and the web site. New brochures
have been prepared for the upcoming season and demo days have been established during the
month of April.

Sales & Marketing

e Web site has been updated with new information on the “Courtyard at the Highlands” with new
photos and promotional materials.

e Marketing materials (wedding and banquet) information is being finalized.

e Finalizing wedding menus and banquet offerings.

Capital and Projects

e Cart fleet replacement (June/July 2016)
e Bathroom for #4
e Pond#9
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Makefield Highlands Golf Club

2016 Daily Sales Report

MONTH: March Days in Month 31
DATE: 27 Percentage Completed 87%
DAY: Sunday
WEATHER: Chilly, 50 Cloudy Average Golf Fees $ 60.09
OPEN /CLOSED: open EASTER Average F&B Fees $ 5.32
Average Misc. Fees §
Total Revenue Per Player $ 65.41
GOLF ROUNDS Percentage Month End Month End
Daily Amount Month to Date Towards Budget Budget Variance
Total Daily Rounds - Weekday 1,361 90.73% 1,500 (139)
Total Daily Rounds - Weekend 93 1,249 124.90% 1,000 249
Total Daily Rounds - Outings 0 N/A 0 0
Total Daily Rounds - Comp 2 71 N/A 0 71
Total Daily Rounds - Misc. 0 N/A 0 0
TOTAL ROUNDS 95 2,681 107.24% 2,500 181
GOLF REVENUE Percentage Month End Month End
Daily Amount Month to Date Towards Budget Budget Variance
Greens Fees 3,521 69,843 160.93% 43,400 26,443
Cart Fees 1,395 22,645 149.08% 15,190 7,455
Range Fees 570 11,059 110.59% 10,000 1,059
Merchandise 138 9,355 154.64% 6,050 3,305
Handicap Fee 85 1,590 159.00% 1,000 590
Other Income 0 286 143.00% 200 86
Discounts 0 0 N/A 0 0
TOTAL GOLF REVENUE 5,709 114,778 151.34% 75,840 38,938
GRILLE, BAR & BANQUET REVENUE Percentage Month End Month End
Daily Amount Month to Date Towards Budget Budget Variance
Food 167 13,814 86.34% 16,000 (2,1806)
Beverage 69 2,385 170.35% 1,400 985
Beer 154 9,720 607.47% 1,600 8,120
Wine 0 563 112.60% 500 63
Liquor 115 3,917 195.85% 2,000 1,917
TOTAL GRILLE, BAR & BANQUET REVENUE 505 30,398 141.39% 21,500 8,898
OTHER F&B REVENUE Percentage Month End Month End
Daily Amount Month to Date Towards Budget Budget Variance
Service Charge 0 N/A 0 0
Room Rental 0 N/A 0 0
Other Income 0 N/A 0 0
TOTAL F&B OTHER REVENUE 0 0 N/A 0 0
OTHER MISC. REVENUE Percentage Month End Month End
Daily Amount Month to Date Towards Budget Budget Variance
A&G Revenue 0 N/A 0 0
0 N/A 0 0
0 N/A 0 0
TOTAL OTHER MISC. REVENUE 0 0 N/A 0
FRAND TOTALS 6,214 l 145,176 I 149.14% 97,340 l 47,836 I
Advance Deposits Collected $0.00
Tax Collected $0.00
Misc. $0.00

Confidential



2:48 PM

03/28/16
Accrual Basis

Ordinary Income/Expense
Income

Revenues
Carts
Course & Grounds
Food & Beverage
General & Admin
Golf Shop
Range

Total Revenues

Total Income

Cost of Goods Sold
Cost of Sales
F&B Cogs
Golf Shop Cogs

Total Cost of Sales
Total COGS

Gross Profit

Expense
Expenses

Carts Expenses
Course & Grounds Expenses
Food & Beverage Expenses
General & Admin Expenses
Golf Shop Expenses
Marketing Expenses
Range Expenses

Total Expenses
Payroll
Total Expense

Net Ordinary Income
Other Income/Expense

Net Income

February 2016

Feb 16

3,694.08
17,165.06
17,586.58

0.00

3,189.53

190.00

41,825.25

41,825.25

5,146.72
11,678.35

16,825.07
16,825.07

25,000.18

6,758.12
3,864.03
1,944.81
12,365.42
5,883.51
2,983.83
0.00

33,799.72
70,230.13
104,029.85

-79,029.67
-22,218.98

Makefield Highlands Golf Course
Profit & Loss Budget vs. Actual

Budget

2,450.00
8,050.00
7,800.00

0.00
1,450.00
2,000.00

21,750.00

21,750.00

2,556.00
746.00

3,302.00
3,302.00

18,448.00

6,794.00
12,171.00
500.00
11,907.00
0.00
4,400.00
0.00

35,772.00
59,224.00
94,996.00

-76,548.00
-26,483.93
-103,031.93

% of Budget

150.8%
213.2%
225.5%
0.0%
220.0%
9.5%

201.4%
1,565.5%

99.5%
31.7%
389.0%
103.9%
100.0%
67.8%
0.0%

192.3%

192.3%

509.5%
509.5%

135.5%

94.5%
118.6%
109.5%

103.2%
83.9%

-101,248.65

98.3%

Page 1






