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October 26, 2021 
 
TO:    BOARD OF SUPERVISORS 
FROM:  KURT M. FERGUSON, TOWNSHIP MANAGER 
RE:  2022 MANAGER’S RECOMMENDED BUDGET 
 
In anticipation of our November 3, 2021 budget meeting, I respectfully submit the Manager’s 
2022 recommended budget for your review. 
 
The 2022 Manager’s Budget makes a presumption of the closing of the sewer sale. 
 
As such, I offer the following regarding the $50,000,000 remaining proceeds (remember we 
received a $3,000,000 deposit in December 2020 from the sale). 
 

• Paying of the sewer debt (required as part of the sale) estimated at $12,421,581 

• Setting aside money for the final sewer account reconciliations, estimated at 
$2,000,000. 

• Paying our consultants, estimated at $860,000 

• Paying off our golf debt, estimated at $14,742,142 
 
The estimated savings for paying off both debts early totals $4,109,601 ($2,943,226 in golf 
payments and $1,166,375 in savings in sewage).  The golf debt is significant because it can no 
longer be refinanced. 
 
I have included golf debt because of the profound impact it has on the overall budget.  The 
estimated remaining funds, totaling $20,076,277, would be subject of future discussions.  
 
A breakout of that amount is as follows: 
 
$50,000,000 deposit (remember we have already received $3,000,000) 
 

• $50,000,000 + $100,000 in 2022 budgeted interest = $50,100,000 
 
Expenses 

• Sewer debt and reconciliation ($12,421,581 + $2,000,000) = $14,421,581 

• Consultant cost = $860,000 

• Golf Debt = $14,742,142 
 
Total $50,100,000 (total estimated revenue) - $30,023,723 ($14,421,581+860,000+$14,742,142) 
 
This equates to an estimated available amount in 2022 of $20,076,277. 
 

 









































































FUND NO. 03 

TOWNSHIP OF LOWER MAKEFIELD 

2022 ANNUAL OPERA TING BUDGET 

FIRE PROTECTION FUND 

EXPENDITURES 

DErT. ACCOUNT 

2020 

l'RELIMINARY 

ACTUAL 

2021 

BUDGET 

1021 

,•ro- 1011s,21 

411 FIRE PROTECTION 

100-Personncl

153-Delerred Comp Match

156-1-lenlthcare
161-flCA Employel's Share

210-0ffice/ Administration

300-Contraclcd Services

354-Worker's Comp Ins.

530-Colltr.-Y nrclley-Mnkefield
533-Y-M Relief Assn.

536-Contribution Morrisville Fire

53 7-Morrisvillc Firefighter's Relief

DEPARTMENT TOTAL 

480 MISCELLAN�OUS EXPENDITURES 

700-Capital Purchases

492 INTERFUND OPERA TING 

TRANSFERS 

001-General Fund

020-Debt Service fund

062-DC Pension

DEPARTMENT TOTAL

TOTAL EXPENDITURES 

EXCESS REVENUES 

OVER EXPENDITURES 

ENDING FUND BAl,,ANCE 

26,034 
0 

0 

2,045 

240 
7,200 

64,186 

355,000 

280,361 

6,000 
8,671 

749,737 

0 

0 
49,300 

0 

49.300 

799,037 

(4,889) 

86,509 

23,000 
0 

0 

1,880 
100 

14,400 

54,941 

360,000 

290,000 

6,000 

10,000 

760,321 

0 

0 

49,056 
0 

49,056 

809,377 

(7,045) 

83,090 

11 :39 AM 10/25/2021 

29,802 

0 

0 

2,410 

240 
0 

43,169 

360,000 

247,972 

6,000 
7,669 

697,262 

0 

0 

49,056 
0 

49,056 

746,318 

18,597 

105,107 

Page 18 

1021 

rROJECTED 

25,000 
0 

0 

1,913 

l 00
12,000 

55,000 

360,000 

245,641 

6,000 
10,000 

715,654 

0 

0 

49,056 
0 

49,056 

764,710 

6,434 

92,943 

202? 

BUJ>Gf�f 

95,000 
1,700 

23,000 

9,180 

1,000 

14,400 
45,997 

360,000 

280,000 

6.000 

10,000 

846,277 

0 

0 

49,182 

0 

49,182 

895,459 

19,390 

112,333 







































































FUND NO. 20 

DEPT. 

279 

301 

341 

3RO 

392 

393 

394 

ACCOUNT 

1/1 FUND BALANCE 

REAL ESTATE TAXES 

100 • Current 
200 - Delinquent 
600 - Interim 

601 - Interim - Delinquent 

DEPARTMENT TOTALS 

INTEREST EARNINGS 

000 - Interest Earni,1gs 

MISCELLANEOUS nEVENUE 

000 • Miscellaneous Revenue 

INTERFUND OPERATING 

TRANSFERS 

001 • Oene1·al Fund 
003 • Fire Protection Fund 
005 - Park & Recreation 

019 - Street Proji.:cls 
030 - Capital Reserve 

DEPARTMENT TOTALS 

NOTE PROCEEDS 

000 - 2018 Bond Proceeds 

BOND PREMIUMS 

000 - 2019 Bond Premiums 

TOTAL REVENUES 

TOTAL FUNDS 

AVAILABLE 

Page 53 

TOWNSlilP OF LOWER MAKEl11ELD 

2022 ANNUAL OPERA 1'1NG BUDGET 

DEBT SERVfCE FUND 

REVENUES 

2010 

rnELIMIN,\!IY 2021 1021 1021 10;?2 

ACl'll,\I, JlUPCH YTO • 10118/21 PrtO,lf.CTr.D ll\lll(;l�f 

(14,273) 0 0 0 2,350 

2.79 mills 2.79 111ills 2.09 Mills 

1,462,324 1,480,039 1,458,651 1,480,039 1,116,628 
10,079 10,000 10,177 11,500 5,000 
5,014 2,500 5,620 3,500 2,500 

326 500 952 400 500 

1,477,744 1,493,039 1,475,40 I 1,495,439 1,124,628 

551 750 642 700 500 

0 0 0 0 0 

98,593 69,600 0 69,600 500 
49,300 49,056 49,056 49,056 49,182 

173,757 173,757 0 173,757 173,757 
0 0 0 0 0 

0 0 0 0 0 

321,650 292,413 49,056 292,413 223,439 

0 0 0 0 0 

0 0 0 0 0 

1,799,945 1,786,202 1,525,099 1,788,552 1,348,567 

I, 785,672 1,786,202 1,525,099 1,788,552 1,350,917 

11:39 AM 10/25/2021 



Page 54 
TOWNSHIP OF LOWER MAKEFIELD 

2022 ANNUAL OPEIUTING BUDGET 

DEBT SERVICE FUND 

EXPENDITURES 

FUND NO. 20 

2010 

!'ltt;l,l�IINAJIY lOll lOll 2021 lOU 

DEPT. ACCOUNT ACTUAL lllfllC•'.T Y1tl - 10/18121 l•lt0,1£(."ffD BUllGET 

471 OEBT PRINCIPAL 

000 • Principal • 20 l 0A 0 0 0 
002 - Principal - 2015 960,000 995,000 995,000 995,000 0 
004 - Principal • PEMA 0 0 0 0 0 
005 - Principal - D.V.R.F.A. 2004 0 0 0 0 0 
006" Principal - 2013A 15,000 15,000 0 15,000 165,000 
007 • Principal • 2016 299,900 309,700 309,700 309,700 315,000 
009-Principal -GOB 2018 120,000 130,000 130,000 130,000 135,000 
384 • Principal • Radio Equipment 47,754 46,754 48,296 46,754 46,754 

OEPARTMENT TOTAL 1,442,654 1,496,454 1,482.996 1,496,454 661,754 

472 DEBT INTEREST 

000 - Interest - 20 I 0A 0 0 0 0 0 
002 -1 ntcrcst - 2015 59,000 19,900 19,900 19,900 0 
004 -Interest• PEMA 0 0 0 0 0 
005 - Interest - D.V.R.F.A. 2004 0 0 0 0 0 
006 • (nterest - 2013A 16,700 16,325 8,163 16,325 15,950 
007 - Interest - 2016 197,552 188,408 I 88,408 188,408 179,031 
009 - Interest- GOB 2018 64,900 59,250 31,250 59,250 52,625 
384 - Radio Equipment Install 2,365 3,365 1,823 3,365 3,365 

mtrARTMENT TOTAL 340,517 287,248 249,544 287,248 250,971 

473 LOAN PAYMENT 

000 - Road Paving Loan Payment 0 0 0 0 435,141 

475 l<ISCAL AGENT'S FEES 

000 - Trustee Fees 2,500 2,500 1,750 2,500 2,500 

492 INTERFUND TRANSl<'Ell. 

00 I - Transfer to General Pund 0 0 0 0 0 

015 - Trnsfcr to Golf Fund 0 0 0 0 0 

DEPARTMENT TOTAL 0 0 0 0 0 

493 BONO ISSUANCE 

000 • 2018 Bond lssunnce Cost 0 0 0 0 0 

494 PAYMENT TO REFUNDING AGENT 

000 - Payment to Refunding Agent 0 0 0 0 0 

TOTAL EXPENDITURES 1,785,671 1,786,202 1,734,290 1,786,202 1,350,366 

EXCESS REVENUES 

OVER EXPENDITURES 14,273 0 (209,191) 2,350 (1,799) 

ENDING FUND BALANCE 0 0 (209,191) 2,350    551 

11 :39 AM 10/25/2021 


































































































































