Present:

Lower Makefield Township
Electric Reliability Committee (ERC)
October 14, 2021
Meeting Minutes
Jason Simon
John Kingham (Chairman)
Lee Pedowicz

The October 14, 2021, virtual meeting of the Lower Makefield Township Electric Reliability
Committee (ERC) was called to order at 7:36 p.m. by Chairman Kingham.

Agenda: The meeting agenda is appended to these minutes. (Attachment 1).

1)

2)
3)

Approval of past minutes: The minutes of the meeting of July 8, 2021, were approved as
circulated and corrected (Pedowicz, Simon).

Apologies: Bernard Griga, Jason McFarland

PECO - Request to the BOS for a meeting.

Status: The Chairman noted that the request to the BOS for a meeting with PECO was
denied but, in the absence of Mr. Grenier, he wasn’t sure of the reasoning behind the
denial or, given the denial, what forward direction the ERC should take.

Outage Messaging (Agenda item |, IV): The Chairman advised the committee that,
following a nine-hour power outage affecting Yardley Hunt on the evening of October 8,
he had sent the Township Manager a Power Point presentation to be forwarded to PECO.
The presentation highlighted the poor outage messaging from PECO which the ERC has
previously highlighted as a major issue. Mr. Simon concurred and reminded the meeting
that messaging improvement is something that PECO should be able to do without
incurring major expense. The presentation sent to the Township Manager is appended to
these minutes as attachment 2. It includes the imagined reactions of residents to the
PECO messaging.

Further discussion on where to go next highlighted the frustration felt by the committee
in its efforts to move forward. Mr. Simon noted that the discussions with Mr. Dorand of
PECO in the April meeting of the ERC highlighted the fact that he is very good at public
relations but, apart from reassurance, he had given us nothing of substance.

Mr. Pedowicz asked if he is at liberty as a resident to ask questions about PECO at a public
BOS meeting or to advise the Township Manger via email of his intention to ask a PECO
related question. Mr. Simon stated that, from his prior experience working with the BOS,
there is nothing to prevent any resident asking questions during “Public Comment”. From
this point it was agreed that the committee has no objection to the actions suggested by
Mr. Pedowicz.

Info on LMT Website (Agenda item |, Il) & Generator Installations (Agenda item I, lll): It
was agreed that any discussion on items to be added to the LMT website and on generator
installations would be shelved until the next meeting of the ERC.

4. The way forward for the ERC:
In the closing discussion it was agreed that the committee progress will depend on responses

from the Township Manager or the BOS.
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4) Other Items: No other items were raised.

5) Next Meeting: The next scheduled meeting of the ERC is on January 13, 2022, at 7:30 p.m.

6) Motion for Adjournment: The meeting was adjourned at 8:01 p.m.

Attachments:
1. Agenda

2. Outage 10/9 Messaging
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ERC Agenda Oct 14, 2021, Meeting — 7:30pm LMT Remote:

1. Approval of minutes of July 8, 2021, meeting - Kingham
2. Apologies

3. PECO —Request to BOS for a meeting
I.  Status - Grenier

Il What next?

i. Place helpful “Power Outage” links on the LMT website

1. Call PECO —don’t delay.

2. Link to outage map.

3. Link to PECO “Right Tree — Right Place” info.

lll.  Generator installation address analysis status

V. PECO outage messaging

E

The way forward for the ERC
5. Otheritems

6. Set date, time, place for next ERC meeting

N

Motion for adjournment
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Power Outage Yardley Hunt October 9/10 2021

= PECO.

An Exelon Company

First message 6:31 pm initiated by Smart Meter An Outage has been reported
feedback to PECO sy

PECO investigating PECO has detected an electric outage at 918 PUTNAM RD
Consumer reaction: A nuisance but fair enough

‘Wiz will notify you whien an estimated restoration time is
available. We alio will inform you when your ervice has been
restored.

Thark you for your patience as we work to restore service in
WOUF Brea.

Thank you,
PECO

Power Outage Yardley Hunt October 9/10 2021

= PECO.

An Exelon Company

Second message 6:57 pm
PECO is on the job - estimating 8:30 pm restoration An Outage has been reported
Consumer reaction: Annoyed but looking forward to 8:30 pm

veeti EMOOMMRHN

An electric cotage has been reported in your anes a1 918
PUTMAM RD YARDLEY. PECOD 15 Working 10 restore servioe 1o
this @i B5 quicily and tafaly is poiushe,

That cirisi o Thi Sl s UnsSetirrminiad. Bded on the current
mdprmmation we have regarding this outage, we estimate:
i will e e ored 10709 B0PM. Wie will nctify you if the
wstimated time 1o restore service changes. W abo will inform
O WY STACH P Doty P in Yo el

Thank you for your patiencs &t we work 10 restong senvice in
T ara

Tharik yom,
PECDUoom Team
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Power Outage Yardley Hunt October 9/10 2021

= PECO.

=y

An Exelon Company

An Dutage has been TEPDﬂEd
Third message 9:27 pm setto JMICNN
PECO still looking! A electric cutage has been reported in your area ot 918
Consumer reaction: What happened to 8:30 pm? e
Do they need help? Very Irritated

Thie cause of the outage is Undetermined. Baded on the currént
rdormation we have regarding this cutage, we eatimate
serdce will be restored 10/05 15-30P0. Wae will notify you if
the esfimated time to restore service changes. Wie also will
nvfioam you whien sanvice has been restored in your area.

Thank you for your patience as we work 1o restore service in
O AR,

MM
PECOuom Team

Power Outage Yardley Hunt October 9/10 2021

s wetl -
< Cutage Map
-~ B g

P 5 Around midnight

o NN No message since 9:27 pm

QP sctuptes Tennin Sty Outage map indicates crews are being scheduled

(v - « 'i._ and

@_ 7 It is due to “Planned Outage /Maintenance”

Fa I 4

©) cusage imsormanion Consumer reaction:

oo dibasiad « Are you kidding me?

+  What happened to 11:30 pm?

Bcheduling Crew
Planned sulsge/Mantenance
Der 10, FOFT, T30 AM

ZOO £ MAGHIFY

Page 5 of 6



Lower Makefield Township
Electric Reliability Committee (ERC)
October 14, 2021
Meeting Minutes

Power Outage Yardley Hunt October 9/10 2021

= PECO.

An Exelon Compan
il Final message 3:18 am

Power Restored Power has been restored

s e i e No reasons given for the outage

Thank you for your patience as we worked to restore service as PECO looks like it is seriously in need of some

Spulclly el el &< pessione. public relations help!

Thank firpem = =
e PECO thanks us for our Patience! What patience?
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