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1.0 About 

The Lower Makefield Township Parks and Recreation Department offers a robust variety of 
opportunities for the community. The administrative offices are located at 1550 Oxford Valley 
Rd Yardley Pa. This office is responsible for all programs, special events, rentals, facility 
permitting, pool and dog park membership, recreational clubs, summer camp, aquatics, 
community relations, volunteer coordination, management of park and facility operations. The 
Parks and Recreation Department employs 130 summer hires, six full time administrative staff 
and five maintenance staff and is responsible for future planning, capital improvements and 
budgeting of all parks and facilities. The Park maintenance headquarters are located at 1100 
Edgewood Rd. Yardley Pa 19067. The maintenance staff are responsible for the upkeep of all 
parks and facility encompassed in this manual. 

Vision: Cultivating health, happiness, and community 

Mission: 

HEAL TH: Improve physical health, mental health and overall quality of life by offering safe and 
accessible facilities and open space. 

ENVIRONMENT: Act as environmental stewards through responsible use of the natural 
environment and protect and maintain Parks and Recreation assets. 

COMMUNITY: Create opportunities for the community to connect through a wide variety of 
partnerships, programs, events, and classes. 

Comprehensive Master Plan/Strategic Plan: 

Lower Makefield Parks and Recreation Department strives to be on the leading edge of 
programming and services. The Townships programming participation and offerings have been 
at an all-time high over the last few years. The Department offers several hundred program 
sessions in core program areas such as health and wellness, children and youth, and special 
interest programs. As programs are a huge success and keep growing with Lower Makefield, the 
Township is now running into the obstacle of not having enough facility space to offer more 
services. The Department is also now partnering with six-community based sport leagues and 
Pennsbury School District to offer more services to underserved community members. Using 
evidence from the Townships Master and Strategic Plan the Program Plan discusses ways the 
Department uses other space in the Township to offer more programming. The future of 
programming includes more nature and environmental programs and the continuous expansion 
of the tweens services that are now being offered. 
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2.0 Purpose 

The primary purpose of the Recreation Programming Plan is to provide the Township of Lower 
Makefield with an outline of community needs and an examination of how the Parks and 
Recreation department meets those needs. The document shows how programs are developed, 
evaluated, and continued or discontinued. This plan establishes a specific role for the department 
as a program provider for the Township creating opportunities for the community. The Program 
Plan is a flexible document that will be reviewed and reevaluated every few years as 
demographic information, program trends, and various other factors evolve. 

3.0 Staff Organizational Chart 
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4.0 Program Planning Model and Framework 

4.1 Program and Service Detenninants 

Lower Makefield Parks and Recreation uses the six program and service detenninates 
when evaluating programs and services offered to the community: 

• Conceptual foundations of play, recreation, and leisure.
• Organizational agency philosophy, mission and vision, and goals and objectives.
• Constituent interests and desired needs.
• Creation of a constituent-centered culture.
• Experience desirable for clientele.
• Community opportunities.

Using the determinants helps to determine what programs and services will best serve the 
needs of the community. When a proposed program is being requested to the Township, 
the Program Manager will use the Program and Service Determinants Tool to evaluate if 
the program would be beneficial to the department. (See Appendix A) 

4.2 Program Goals and SMART Objectives 

Core Program Area: Aquatic Programs 

Program Goal: To provide health and wellness opportunities to individuals and families 
with an emphasis on aquatic safety, fitness, and leisure. 

Program Objectives: 

• Provide members with a variety of opportunities to discover new aquatic interests.
• Offer families opportunities at the aquatic complex that promote health,

happiness, and community.
• Off er certification classes.

SMART Goal Example: 

Level 1 Swim Lessons; Ages 3-5 

An 8-class swim lesson package that focuses on developing positive attitude, good 
swimming habits and safe practices in and around the water. Participants will be 
introduced to elementary aquatic skills which will be built upon throughout the five 
levels of the Learn to Swim Program. Once students complete this course, they will earn 
a Level 1 certificate of completion to advance them to Level 2 of the swim lesson course. 
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Program Objectives: 

• Set goals of helping youth feel comfortable at their own pace in the water and
enjoy the water safely.

• To promote achievable goals throughout the course of the summer for each
participant to work toward.

• Provide residents with aquatic education while keeping a fun environment.

Core Program Area: Youth 

Program Goal: To offer a scope of opportunities for youth to find their own interests 
and hobbies in a safe and judgment free environment. 

Program Objectives: 

• Satisfy youth trends and offer programs that fit the needs of residents.
• Create a safe atmosphere for youth where they learn independence and creativity

through play.
• Offer educational, fitness, and creative classes to the youth so they can explore

different interests in their developmental years.

SMART Goal Example: 
Sockey Hockey; I st to 4th grade 

A 6-week series for children in I st to 4th grade. Sockey is a safe variant of floor hockey 
played with neoprene sock-covered hockey sticks, soft indoor hockey balls, and players 
wear sneakers instead of skates. The indoor co-ed sport is created to learn the game of 
hockey, exercise, and have fun! Players receive a team shirt at the end of the series as a 
reward of completion. 

Program Objectives: 

• Provide the fundamental rules of youth hockey within the 6-weeks leaving the
program knowing the rules of the game.

• To teach children teamwork and how to work together to reach a common goal.
• Enhance participants physical well-being to reach the recommended minutes of

play a day.

Core Program Area: Health and Wellness Program 

Program Goal: To provide recreational opportunities encouraging health and wellness to 
enhance the lives of the community through exercise and classes. 

Program Objectives: 

• Provide a scope of offerings that is accessible to everyone at all abilities and
levels.

• Offer cost effective programming so that all individuals can enhance their own
health and wellness.
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• Offer programming to their specific interests that will help to enhance their fitness
and wellbeing.

• Promote health and wellness through leisure and recreation programming.

SMART Goal Example: 
Senior Meet and Greets; 55 and up 
All individuals 55 years and over are invited to come out the Community Center on the 
second Tuesday of each month for informational session about the Lower Makefield 
Seniors. At the Meet and Greet individuals are invited to socialize with all current 
members and board members, have refreshments, and tune into the monthly guest 
speaker. The guest speaker is an educational piece about healthier living, a hospital, or a 
fitness and wellness session. The seniors take away information about the senior program 
and an educational piece about how to live a better healthier lifestyle. 

Program Objectives: 

• Provide relevant information to the seniors in a place where they feel comfortable
and safe learning it.

• To create an atmosphere where they can socialize and make friendships to
increase their human interaction.

• Provide resources to networks and organizations that may fill a need to assist in their

current life stages.

4.3 Program and Service Statistics 

Every quarter the Program Manager must complete and submit a Quarterly Program
Report to the Director. The report shows how much revenue was generated from each 
program in Quarter 1, Quarter 2, Quarter 3, and Quarter 4. After the completion of the 
year, the four quarterly reports for each program will be added together for a yearly 
report to show how much revenue the program has generated for the fiscal year. Breaking 
the reports up into quarterly reports helps the Program Manager determine what season 
classes thrive in and when they tend to lose attendance. Quarterly reports also make the 
end of the class statistic reports more efficient when being pulled together. 

Class Statistics 
I Year Classes Revenue 

111Page 

monicat
Highlight





47 $ 719 95 $ 255.30 175 
$ 

year 
4,895 

47 $ 719 95 $ 255.30 175 $ 4,895 

s ummer C amp s tat1strcs 
Year Camp Revenue Participants 
2019 CampLMT $82,502.36 97 
2020 CampLMT (COVID-19 Refund) 71 
2020 Camp Good Vibes (COVID-19 Refund) 9 

(Tweens) 
2020 Camp in a Bag $2,950.00 36 
2020 Camp Essential $2,765 13 

(Cancelled after week 3) 
2021 CampLMT $46,783.00 59 

Pavilion Reservations 
Year Revenue 

2019 $2,070.00 
2020 $1,445.00 
2021 $5,035.00 

Doo Park ·.--. 

Year Revenue 

2019 $11,695.00 
2020 $7,080.00 
2021 $11,610.00 

4.4 Recreation and Leisure Trends Analysis 

Lower Makefield Township studied local and societal trends in 2022 to analyze and 
assess every 3 years to determine what recommendations should be made to the program 
catalog. Staff studies trends to improve services at Lower Makefield to keep them current 
and relevant with the demand of societal desires. 

In an article from, "The Emerging Parks and Recreation Industry Trends in 2021 (and 
beyond)" from Ominify. The staff analyzed six emerging trends are altering the world of 
Parks and Recreation. The article states, "parks were one of the most hit areas with the 
onset of the pandemic." After the pandemic the use of the parks skyrocketed, and the 
Township saw more residents than ever at the outdoor parks and trials. However, with 
that the agency also saw a decrease in participation in inside programming. In 2020, 
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program staff had to evaluate trends to meet the needs of residents. The article states the 
following 7 trends for 2021. 

1. Utilizing Park and Recreation Spaces
2. Building a Sense of Community
3. Technology in Parks and Recreation
4. Growth ofEsports
5. Re-imaging Parks and Recreation features
6. Flexible Pricing
7. Making Parks Insta-worthy or Social-Media Friendly

The program staff evaluate the Township with each trend to assess how to incorporate 
into the upcoming year if we are not currently meeting the trend in our programming. 
For example, Lower Makefield began offering Sunset Yoga at one of their beautiful 
locations to utilize more park and recreation space. This was done behind a huge fountain 
to create the perfect yoga scenery while also making it Insta-Worthy. It is important to 
the department to realize not everyone feels comfortable being inside participating in 
activities in today's time. In recognition of the community's feelings the department 
began offering many other outdoor programs. 

Another way the Parks and Recreation Department evaluates local trends is by meeting 
with the BCRC (Bucks County Recreation Council) once a month. The council is made 
up of Park and Recreation Professionals in Bucks County, Pennsylvania. The agencies 
come together to discuss new and current trends that are happening in their own 
Township. This is a good way for industry professionals to meet and share ideas while 
also observing local parks. 

Person. (2022, March 3). The emerging parks and Recreation Industry Trends in 2022. RSS. Retrieved March 25, 
2022, from https://www.getomnify.com/blog/the-emerging-parks-and-recreation-industry-trends-in-2021-and-beyond. 

4.5 Community Inventory 

The Program Manager analyzes other nearby agencies programs and services every 3 
years to ensure that community needs are being met within the Community. The Program 
staff will send out a survey every 3 years scanning the community to see if any new 
programs or services are desired or are still high priority. After examination, the staff will 
review the needs and see what opportunities prevail. Then the Program Manager will 
decide what new programs are needed based on current trends and demands or what 
programs are on a decline and offered somewhere else that can be replaced. 

4.6 Fees and Charges Policy and Schedules 
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4.7 Measurement, Evaluation with Data Collection 

When a class is first proposed to the Township by an instructor that instructor must fill out and 
submit a Class Agreement Contract (see Appendix BJ. Once the contract is submitted the 
Program Manager will review and see if it meets the needs of the Township. The programmer 
will also ensure that the instructor's pricing request is aligned with the Townships requirements. 
Next, the programmer will ensure that the requested service will meet the six program and service 
determinants. If everything aligns, the programmer than signs off on the contract and begins 
coordinating dates with the instructor. Once everyone agrees, the programmer will send a formal 
contract over to the instructor to sign and the instructor will send their clearances and insurance 
back over for the Township to keep a copy of for their records (see Appendix C). 

Lower Makefield measures success of a program by offsetting the cost to run the class. If a class 
meets the minimum number of participants that the instructor has set in the Class Agreement 
Contract than it is measured as a success. The program or class is considered a failure if lower 
than minimum signed up and the class must than be cancelled due to low attendance. When a new 
program is being introduced to the community an email will be sent out to the email on file using 
the email software Constant Contact. The Township will also utilize their social media platforms 
and newsletter to get the word out. 

Most of the programs at Lower Makefield are done in series. After each series the LMT Class 
Feedback Survey goes out to the participants to see how satisfied they are with the program, 
instructor, registration, and experience. When evaluating the class or program, the staff use data 
from the survey results to determine where improvements are necessary. After evaluation and 
completion of the quarterly report, if it seems like the class is on a decline and participation is 
large enough to keep up with competing programs, the programmer will evaluate if it is time to 
discontinue the class. When discontinuing the programmer talks to the instructor to see if there is 
anything they can do to help get attendance up and if that doesn't work the class will be 
discontinued until further notice. 

5.0 Programs and Services Management Matrix 

5.1 Program Types 

Self-Directed Programs and Services 

Lower Makefield offers numerous different types of self-directed recreation opportunities 
that one can participate in without any type of leadership or instruction. For most of these 
programs no pre sign up is required and community members can drop in and enjoy the 
parks and facilities. The following are examples of self-directed recreation opportunities 
that LMT offers to the community: 

-Kid's Kingdom Playground
-Secret Garden Inclusive Playground
-Kid's Kingdom Pavilion
-Memorial Park Pavilion
-The Pool Complex Pavilion
-Tennis Courts
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-Pickleball Courts
-Volleyball Courts
-Basketball Courts
-Bike Paths
-Nature Trails

Leader-Directed Programs and Services 

Lower Makefield offers many different types of leader-directed classes where community 
members can be directed by a leader and join in no matter what their skill level is. These 
classes are great for gaining instruction in a specific skill or class. Participants sign up on 
Community Pass, Lower Makefield's registration software before coming to the class. 
The following are examples of self-directed recreation opportunities that LMT offers to 
the community: 

-Swimming Lessons
-Aqua Zumba Classes
-Aqua Aerobics Classes
-Deep Water Aerobics Classes
-Yoga Classes
-Zumba Classes
-Pilates Classes
-Skateboard Classes
-Adult Art Classes
-Youth Hockey Program

-Youth Soccer Program
-Youth Art Classes
-Walking Club

5.2 Demographics 

Statistics: 

(Data provided from US Census) 
• Population: 32,662
• Median Age: 4 7
• Median Income:
• Marital Status: 67% married, 33% single
• Number of Households: 12,007
• Average Persons Per Households: 2.7
• High School Graduate or Higher (25 and above): 97.6%
• Bachelor's degree or Higher (25 years and above): 70.6%

Lower Makefield's population is aging, and the trend is expecting to continue. The 
median age in 1970 was at 33.7 years and went to 46.1 years in 2017. With the 
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Table 3 

Educational Attainment of Residents in 

Lower Makefield and Surrounding Municipalities, 2017 
Lower 

Middletown 
Upper 

Yardley Educational 
Makefield 

Falls Morrisville Newtown Tullytown 
Makefield 

Attainment 
Township 

Township Township Borough Township Borough 
Township 

Borough 

High school 

graduate or 96.6% 91.8% 94.2% 93.0% 96.8% 92.7% 96.0% 98.2% 

higher 

Associate's 

degree or 71.7% 28.9% 46.0% 42.1% 66.2% 17.3% 69.9% 69.0% 

higher 

Bachelor's 

degree or 67.1% 21.2% 37.9% 32.8% 60.5% 13.4% 63.8% 60.6% 

higher 

Graduate 

degree or 32.3% 6.1% 13.9% 10.4% 24.4% 2.6% 29.6% 28.7% 

higher 

Source: American Community Survey, 2013-2017 5- yeor estimates. 

5.3 Data/Statistical Collection 

After participating in a class at Lower Makefield participants will receive a LMT Class Feedback 
Survey. The survey is to gain a better understanding of what participants liked and did not like in 
their time participating in a Lower Makefield class or program. The surveys help staff determine 
what can use improvement when evaluating programs at the end of the year. Staff uses data from 
the survey to evaluate what seasons programs thrive in and what seasons programs tend to get 
low attendance rates in. Staff also uses Community Pass to collect statistical data such as 
partipants genders, ages, grades, and where they are a resident of. This data helps to better 
understand the scope of the community and what programs need to be a priority for the 
Township. 

5.4 Scope of Program Opportunities 

The Department of Lower Makefield updated a Program and Service Matrix in 2022 of all 
program opportunities. Using Community Pass to generate reports of all programming offered 
within the Township through Parks and Recreation and manually entering the data by program 
level into a report to share the total community offerings. This matrix helps to gauge the 
Townships programming offerings and set the standard of where they should be in the future. It 
helps to identify what is missing in the catalog of services and how to make improvements. (See 

Appendix DJ 
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Each column in the matrix's demonstrates how the Department program provides opportunities
for a broad scope of proficiency levels, socioeconomic levels, racial and ethnic back grounds,
ages, genders, and more. The matrix helps the Program Manager identify where a program is
lacking in each section.

5.5 Outreach to Diverse and Underserved Populations 

Lower Makefield Township works to provide recreation opportunities for the whole population 
no matter what the ability, interests, or skill level is. The department encourages participation in 
programming and utilizes the underserved population to meet their needs. Below are examples of
how the Township works to address barriers that exists within the community when it comes to 
participation in recreation and may limit certain populations from participating in programming.
However, the staff works to break these barriers and offer activities for these groups.
Tween Adventures-

The recent data from the 2022 Lower Makefield Township Needs Assessment shows that ,_►AA�teenage students within the Township are underserved. Due to the Pennsbury �.J � t School District having a population size of approximately 10,072 students · ( 1 r ,1 .,and limited number of spots on their school teams and after school ift' ];�di U 

activities students have very little room to participate in after school (JJ/"-"trecreation activities. The park and recreation department at Lower 
Makefield learned that so many students in the community are not engaging in activities or having
a place to go when school lets out. To try and aid this underserved population the department
launched their first Tween Adventures Day Camp in Lower Makefield for children ages 11-13.
The goal is to give tweens a place to go in the summer yet also allowing them to feel more
independence than if they were just at the regular summer camp. The tweens will get to socialize
with their peers, go on field trips geared toward their age group, and participate in physical activity.

Senior Activity Bags

The Needs Assessment shows that the
population of Lower Makefield is aging.
The demographics proves that residents
ages 55 years and older make up 33 percent
of the Township's population. To meet the
needs of the senior population the
department initiates ways to make the
seniors feel wanted and involved in the
community. The parks and recreation
department made weekly phone calls to the
seniors of Lower Makefield to check on 
their well-being and to brighten their day 
with a simple phone call. The calls started --
March of 2020 when COVID-19 had first begun and ended March of 2021. The department, with
the help of 3 sponsors, put together St. Patrick's Day themed activity bags. The bags were filled
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with treats, cards, puzzles, crafts, books, and other games. They were hand delivered to each 
seniors' door by our Park and Recreation Interns. After the delivery of the bag one final phone call 
was made to each senior to make sure they were okay and did not need any further assistance. The 
seniors were so happy and said the handmade cards that were put into the bags meant so much to 
them. 

SK Any Way Color Fun Run for Accessibility-

Lower Makefield Parks and Recreation is actively 
aiming to better their parks and programming to 
make them more accessible for those who need it in 
the community. With the understanding that this is a 
diverse underserved population the department 
works to ensure there is opportunities for children 
and adults with disabilities to participate in 
recreation and leisure activities throughout Lower 
Makefield. The Parks and Recreation department 
hosted their first "SK Any Way & Color Fun Run for 
Accessibility" The race was designed for every type 
of person in mind and had accommodations for those who may need them. The money raised and 
donated from this event will be going right into our parks to continue our goal of making them 
more accessible. The race was a successful first race, with 212 participants, 5 sponsors, and over 
$3,000.00 raised for the Community Fund to go toward projects in our Disability Transition Plan 
to help make the Township more accessible for all. 

5.6 Health and Wellness Promotion 

Promoting health and wellness is very important to the Parks and Recreation Department. The 
Township partners with various hospital and health groups to promote healthy living. Listed 
below are health care partners who help to promote health and wellness within the Lower 
Makefield community. 

• Capital Health

• Saint Mary Medical Center

• Manor Care

Once a month the LMT Senior President schedules a lecture for a health organization to come 
in and share information about a different health topic relating to their stage of life. The 
Township also promotes physical activity, healthy food and beverage offerings, nutrition 
education, and substance abuse prevention. 

Physical activity-

To promote physical activity within the Township the Park and Recreation Interns started a 
walking challenge called "Stepping Into Summer" the idea is to walk 1 OK steps a day for 6-
weeks. There are numerous studies that find humans who walk 1 OK steps a day are overall 
healthier physically and mentally. The department is looking for ways to improve the 
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