LMTPARKS AND RECREATION REPORT

HIGH PRIORITY

Community Center: We are currently waiting for the
phone lines to be installed. Once the lines are installed
we will be able to complete final inspections and gain
our occupancy permits. Opening Day for seniors may be
delayed to later December early January. All other
phases of the entry plan remain on track.

Dog Park: Construction is underway. The shed is to be
installed along with electric and internet for the gate
entry way. Park will be opening in the spring. Pre-
registration will be starting in the following weeks.

FACILITIES UPDATE

Pool: We will be bidding out repairs to the pool
because the initial quote came in at higher than
$20,000. This bid should go out soon. We prepared a
request for proposal for the summer concessions.

Macclesfield Park: We are planning to have the turf
field lined/maintained and winterization has begun.
Lawn maintenance continues.

Greg Caiola/Tennis/Basketball/Fred Allan/Kids
Kingdom:

Winterization has begun, mowing is continuous, staff
is working on the conversion of the baseball field.

Memorial Park: Trees are being planted to either
replace the dying frees or to expand the arboretum
as part of Phase 8 of the plan. Through a Comcast
grant the Garden Club has elected to donate a
bench to the chimney section of the park.

Veterans Square: The Veferans parade was
November 12, 2017. The Bike path was installed,
electric was run for the sign. Sign went before the
board 11/1/2017.

Bike Path: Bike path cleanup is underway to remove
debris from the fall season.

Miscellaneous: Budget meetings are starting.
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FUTURE INITIATIVES

e Update mission, vision
and goals.

e Update policies and
procedures.

e Update logo/create
brand identity.

FUTURE PROJECTS

e Instant Feedback
System within the parks

e Bench Donation
Program

e Automation of all
reservations and
classes.

WELCOME

Lynn Todd has been promoted
to Pool Operations Manager.
She will be taking care of alll

non-aquatic operations at the

pool to include: events,
programs, supplies, policies,
processes, efc...

We are looking to fill the Aquatics
Manager position in the next few
weeks.




