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It is with great excitement that I share with you our (multi-year) Parks and Recreation 

Department Annual Report. Despite many hurdles our department has accomplished much in a 

short period of time. I cannot help but recall how defeated our team felt when many projects we 

had worked on for years stopped in 2020. Now that there seems to be a light at the end of the 

tunnel, I can say with confidence that the challenges we faced made our staff and community so 

much stronger.   

The time period covered in this report (9/2019-present) was a time of personnel transition for the 

department. Two of our staff, Jack Pepper and Brian Derby, sadly passed away; our membership 

coordinator, Christine Holmes retired; and Program Manager, Veronica Giles, moved on to a 

different career. They will all be missed. New hires include Program Manager, Elizabeth 

Lawson; Membership Coordinator, Kathleen Howell; and Maintenance staff Rob Mason, Dan 

Ringhauser, and Karl Hibbs. 

 

With a new team in place, we will now embark on the final leg of the National Recreation and 

Parks Accreditation process. It is our intent to become the first CAPRA Accredited Parks and 

Recreation Agency in Pennsylvania. This report outlines what we have accomplished through the 

accreditation process since 2019, and highlights what we will be doing in the future. I hope you 

find the information useful as a great tool to see how our Parks and Recreation Department 

benefits your lifestyle, improves your health and well-being, and provides you opportunities to 

connect with your neighbors.   

I am enthusiastic for the future in Lower Makefield Township. Our team will continue to serve 

the community and provide superior customer service. We know that even through the toughest 

of times this community will rally around each other and our staff will continue to exceed 

expectations. Our parks will continue to flourish, programs will evolve, and facilities will 

continue to improve.  

I want to thank the community, volunteers, local businesses, the BOS and the Township 

administration for your continued support.  

 

Monica Tierney, MEd., MBA, CPRE 

Director of Parks and Recreation 

Lower Makefield Township, PA 19067 
 

 

\ 
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Boards and Staff 

Meet the team 

 

  

  

Board of Supervisors 

Suzanne S. Blundi, Chair 

James McCartney, Vice Chair  

Fredric K. Weiss, Treasurer 

John B. Lewis, Secretary 

Daniel R. Grenier, Supervisor 

 

Park and Recreation Advisory Board 

Doug Krauss, Chair 

Michael Brody, Vice Chair 

Kim Rock, Secretary 

David Malinowski, Member 

Rob LaBar, Member 

Dennis Wysocki, Member 

Michael Blundi, Member 

Board of Supervisor Liaison: James 

McCartney 

 

 

Township Manager 

Kurt M. Ferguson 

 

Police Chief/Emergency Management 

Coordinator  

Ken Coluzzi 

 

Parks and Recreation Staff 

Monica Tierney, Director 

Lynn Todd, Operations Manager 

Elizabeth Lawson, Program Manager 

Kathleen Howel, Registration Coordinator 

Bob Copson, Maintenance Lead 

Victor Guize, Maintenance Crew 

Rob Mason, Maintenance Crew 

Dan Ringhauser, Maintenance Crew 

Karl Hibbs, Maintenance Crew 

 

Part Time 

John Heilferty, Naturalist 

 

Parks and Recreation Summer 

Management 

Lydia Miller, Pool Manager 

Grace Pinkstone, Pool Assistant Manager 

Dan Facteu, Pool Assistant Manager 

Shawn Parrish, Pool Assistant Manager 

Kaitlin Dobiesz, Pool Training Manager 

Alice Moratti, Camp Manager 
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Staff Organization Chart 

 

 

Supporting Committees 

 

 

 

 

 

 

Township Committees 

Youth Committee 

LMT Seniors 

9/11, 20th Anniversary Committee 

Special Events Committee 

Environmental Advisory Board 

Disability Advisory Board 

 

Outside Committees / Partners 

Veterans Committee 

Friends of Five Miles Woods 

9/11 Garden of Reflection Foundation 

Bucks County Recreation Council 

Bux-Mont Aquatics Consortium 

Pennsylvania Recreation and Parks Society 

National Recreation and Parks Association 
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Mission and Vision 

 

Vision: 

Cultivating health, happiness and community 

Mission: 

HEALTH: Improve physical health, mental health and overall quality of life by offering safe and 

accessible facilities and open space. 

ENVIRONMENT: Act as environmental stewards through responsible use of the natural 

environment and protect and maintain Parks and Recreation assets. 

COMMUNITY: Create opportunities for the community to connect through a wide variety of 

partnerships, programs, events and classes. 



 
 

 

9 | P a g e  

 

 Goals 

Exceeding Expectation 

The Lower Makefield Township Parks and Recreation has set forth goals in order to become the 

best Agency in the area. The short-term goals listed below were determined in early 2020, pre-

pandemic. Even though there were many challenges throughout the Pandemic the staff managed 

to meet and even exceed some of the goals were set. Now, after learning from experience in 

2020, Department goals were reevaluated, and new goals were for 2022 and beyond.  The Parks 

and Recreation Staff and the Park and Recreation Advisory Board will continue to reevaluate and 

adapt goals for the Department after completing a needs assessment and master plan. 

Figure 1: Completed Goals  
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Figure 2: Future Goals 
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Commission for Accreditation of Parks and 

Recreation Agencies 

CAPRA Accreditation Process 

In 2019 Lower Makefield Township Parks and Recreation Department applied for the CAPRA 

(The Commission for Accreditation of Parks and Recreation Agencies) National Accreditation 

Process. This Accreditation is a quality assurance for the Residents of the Township that will 

allow the Township to operate more efficiently and effectively through checks and balances. 

Throughout this process staff have worked to streamline many of our processes, protect current 

assets and plan more efficiently for the future of the Township.  

When the Township becomes accredited, it demonstrates that it meets national standards of best 

practice. The Staff and Board worked diligently in order to meet the criteria set forth by the 

governing body. While staff managed a lot to meet standards in 2020/2021, there is still 

substantial work to be complete in 2022.  

In the next section, there is a list of the operational improvements The Parks and Recreation 

Department completed during CAPRA Accreditation process. In 2022 the Township will be 

visited by the Accrediting Body for an inspection of our Parks and services. If all goes well, The 

Department will go before the Accrediting Body at the National Conference in the Fall of 2022, 

in order to complete the process.  

ADA Transition Plan 

Lower Makefield Township has a rich history of compliance with ADA, particularly when it 

comes to building new facilities. Now, through the CAPRA process it has been identified that the 

Township does not have a formal ADA transition plan to repair all our amenities and ensure that 

they are accessible and inclusive.  

 

In 2020, the Parks and Recreation Department requested the aid of the Township Disability 

Advisory Board (DAB) to take on creating this project. The DAB then took on the task of 

identifying barriers within the park system in order to improve Parks and Recreation services to 

residents with disabilities and users of the parks. Together, the Parks and Recreation Department 

and the DAB created the ADA Transition Plan that was approved by the BOS in 2021.   This 

plan can be found at www.lmt.org/departments/parksandrecreation.  

 

The intent of the Parks and Recreation Department is to use this plan to determine annual 

projects that address a need and fit into the budget to address accessibility in the parks. This plan 

can also be used as a resource to seek external funding.  

http://www.lmt.org/departments/parksandrecreation
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As a launch to fundraising for projects the Parks and Recreation Department alongside the DAB 

offered ñ5K Any Wayò race at Macclesfield Park in August of 2021. This race was the first of 

many efforts to provide more inclusive activities and facilities and to fundraise for such efforts.  

 

 

 

 

Marketing and Community Relations 

In order to foster productive relationships with the Lower Makefield Township Community, 

Lower Makefield Township Parks and Recreation Department developed a Marketing and 

Community Relations plan in 2021. This plan was designed to create a strategy for all external 

communications for the Lower Makefield Township Parks and Recreation Department. Due to 

the ever-changing dynamics of communication tools, this document should be reviewed 

annually. 

All  marketing and community relation efforts will  be created to meet the needs of the Parks and 

Recreation vision of cultivating health, happiness and community.  

Intent of our Marketing efforts:  
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¶ Create a key message that is shared with the public in a united voice. 

¶ Continue to manage transparency. 

¶ Provide timely information to residents and community partners. 

¶ Develop and maintain a positive relationship with the community.  

¶ Gain community support and engagement for future projects. 

¶ Promote special events and upcoming programming. 

¶ Communicate emergency information. 

¶ Spread awareness of the Townshipôs available amenities, resources, and services. 

¶ Highlight features of the Township that make Lower Makefield a 

great place to live, work and play. 

¶ Further support the Lower Makefield Township Parks and Recreation Mission.  

The Marketing and Communications Plan can be found at http://www.lmt.org/departments 

/Parksandrecreation 

 

Marketing  

The Parks and Recreation department provides a wide array of programs, special events, 

activities, and summer camps that are designed to bring the community together, promote 

wellness and a high quality of life. This uses planned marketing strategies that details 

opportunities for the Parks and Recreations Department to showcase these efforts. This plan will 

be used to continually ensure that the department is enhancing the community and engaging the 

residents of Lower Makefield. Marketing and Community Relations allows the department to 

gain an understanding of Township needs, create innovative programming, and provide unique 

resources to the Township. 

Social Media 

The Township uses Instagram, Facebook, LinkedIn, YouTube, and Twitter to get information out 

about programs, classes and events. Social media can also be used as an interactive experience 

during events and programs. In addition, to make the social media experience more unified the 

Township uses the social media management tool Hootsuite for a streamlined experience and 

reporting.  

 

Social Media Report as of July 29, 2021: 

In 2020, we were met with many challenges including how to engage with our community and continue 

the vision of cultivating Health, Happiness and Community. During the Pandemic we found creative 

ways to engage our community through Zoom and Social Media. By adding Zoom to our virtual options, 

we offered many of the classes we were previously offering to the public at no cost. In addition to 

offering classes through Zoom we were able to offer some of our larger events virtual through Cable TV, 

YouTube and Facebook Live Stream.  

https://www.facebook.com/LowerMakefieldTownship
https://www.facebook.com/LMTparksandrecreation/
https://twitter.com/LMTGOV
https://www.facebook.com/LMTparksandrecreation/
https://www.instagram.com/lowermakefieldtownship/
https://www.facebook.com/LMTparksandrecreation/
https://www.youtube.com/channel/UCOq0e9VmBEZppWBFJbI9uAA
https://www.facebook.com/LMTparksandrecreation/
https://www.facebook.com/LMTparksandrecreation/
https://www.facebook.com/LMTparksandrecreation/
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In 2021. The Parks and Recreation Department reached more people with information pertaining to 

offerings and news by diversifying the way we communicate with the public.  

The Parks and Recreation Department expanded information output by adding Instagram and TikTok to 

its social media menu.  

 

  

 

Parks and Recreation Social Media 

Facebook: The Parks and Recreation Facebook Page was started in 2018 after merging multiple 

Township Recreation Pages to consolidate into one department page. This page focuses on Parks 

and Recreation Activities, individual programs, and program highlights.  
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TikTok: The Parks and Recreation added TikTok as a platform to reach a younger demographic. This 

platform is heavily used by the 10 to 19-year-old age group (32.5) followed closely by the 20-29.9 age 

group. TikTok is not used as a primary means of information sharing rather a fun way to post videos 

about what daily activities and to engage the younger residents of Lower Makefield Township. The use of 

TikTok started with summer camp in July of 2021.  

 

Township Social Media: 

Facebook: The Lower Makefield Township Facebook Page was started in the summer of 2019 and has 

quickly grown. It is one of the primary means of information posting during the Pandemic. It continues to 

be an asset as we first went completely virtual for public meetings and not hybrid as we start to get back 

to the way things were. Parks and Recreation uses the Township Facebook for large programs, special 

events and for meetings.  
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Instagram: While we have had Instagram for a year now, the Department used it very little. In 2021 on of 

our Interns aided us in improving our usage of Instagram. a way to engage adults in the 18-29 age group. 

Instagram is primarily a picture platform and will not follow the same model as the other platforms. The 

Parks and Recreation Department uses it to share daily activity and to promote upcoming events by 

showing event prep and flyers.  

 

Twitter: 

The Township uses Twitter in a very similar way as Facebook although the posts may appear abbreviated. 

The Township twitter feed is also displayed on the Township website.  
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YouTube: 

 

 

LinkedIn: 

 

 

Hootsuite: 

The Township uses Hootsuite as a social media platform that allows you to post across 

platforms.  
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Email 

Parks and Recreation has two ways to communicate through email.  

1) Constant Contact is the way we communicate through email.  Residents can sign up to 

receive emails from any department in the Township. The Parks and Recreation uses this 

for broader messaging. Constant Contact is also used for Township specific 

Anouncements, Police Specific Announcements or Volunteer Opportunities. Residents 

can sign up for communication and decide what they want email communication about.  
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(Report from August 10, 2021) 

 

2) Community Pass is our registration software used for all programming. The software asks 

for email address as part of the registration process. We currently have 6,290 unique 

email in this system for communication. We use this email primarily for specific 

communication about a program. We can target who we are sending it to so only people 

of intrest or people who are registered for a certain class receive these email.  

Newsletter 

The Township publishes three to  four news letters a year for free through Hometown Press. This 

publication is free due to the marketing efforts of our publisher. The Township provides articles and 

artwork and they designers and editors at Hometown Press sell ads, layout, print, publish and mail the 

document.While the newsletter provides updates on everything that is happening in the Township. The 

Parks and Recreation Department utalizes the newsletter to list all of its upcoming classes and resources 

in this newsletter. The Newsletter is mailed to every household in the Township.  

Community Relations 

Bringing the community together is one pillar of the Lower Makefield Township Parks and 

Recreation Mission Statement. By having this in the mission statement speaks volumes about the 

importance of community engagement in the Parks and Recreation Department. The Community 

Relations Plan demonstrates how Lower Makefield will bring the community together to engage 

in everything to decision making to special events, volunteer projects, classes and programs.  

All community relation efforts will be created to achieve the following goals: 

¶ Provide accurate information 

¶ Establish rapport amongst community members 
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¶ Encourage community participation  

¶ Sustain a proactive vs reactive response to community needs 

¶ Engage stakeholders 

 

In 2020/2021 during the Pandemic, the Parks and Recreation Department developed unique ways 

to communicate with the community about programming, closures, and reopening plans. We 

scheduled several surveys through google docs and held informational meetings through the 

Zoom in order to ensure the community had the most up to date information.  

An example of when our community outreach plan was implemented was when it was necessary 

for the Department to communicate reopening plans to past and potential pool members. The 

Pool was closed for the 2020 season, when reopening for 2021 it was a goal to make sure we 

were following all state, federal and local guidelines in addition to ensure the safety of our 

patrons and employees. Below is a schedule we provided the community about the reopening.  

 

Volunteers 

Volunteers are the heart of Lower Makefield Township Parks and Recreation Department. With 

the help of our volunteers, we can make the impossible possible. Our volunteer program allows 

us to support our vision of cultivating health, happiness, and community. When residents devote 

their time in our parks and programs, they connect with the community and become the 

foundation for the future of the Township. In 2021, the Parks and Recreation Department 

developed a Volunteer Manuel that outlines opportunities for residents to participate in events, 

programs, and service projects. While Lower Makefield has had many opportunities in the past 

this document sets goals for the Department and provides a tracking and reward program that 

will better develop and grow volunteer opportunities.  
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For the full Volunteer Manual please visit http://www.lmt.org/departments/parksandrecreation 

Internship Program 

Since 2017 the Parks and Recreation Department has used interns to help with special projects 

many past interns have run special events or completed larger projects. The Parks and Recreation 

Department works primarily with Penn State and Temple Universities but accepts interns from 

any school. Interns must submit a resume and go through an interview process in order to be 

brought on for a semester.  

In addition to Park specific interns the Parks and Recreation Department is open to hosting 

interns from other areas of expertise if  it meets a need withing the department. This year two 

Risk Management students from Penn State worked remotely during the shutdown to help the 

Department work the Risk Management and Emergency Action Plan. In addition, two Interns 

from Temple Universityôs School of Sports, Tourism & Hospitality help us write the Marketing 

and Community Relations Plan and the Volunteer Manuel in the Spring of 2021. We pride 

ourselves in the fact that our interns participate in real world experiences. We treat our interns 

like employees and expect excellent work from them. Our interns leave ready to enter the 

workforce with something substantial to add to their resume.   

http://www.lmt.org/departments/parksandrecreation
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Risk Management/Emergency Action Plan 

In 2020, the Board of Supervisors approved the Parks and Recreation Department Risk 

Management and Emergency Action Plan. This is a document that defines how the Parks and 

Recreation Department will reduce the frequency and severity of injuries, illness and 

property/liability losses associated with its operations. In addition, the document provides 

employees with guidelines of how to react in the event of an emergency. Prevention and 

elimination of risk are a high priority for the Parks and Recreation Department.   

To view the Risk Management plan, please visit 

http://www.lmt.org/departments/parksandrecreation
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Events and Programs 

Timeline 

2019 

September 1, 2019:  Community Day included vendors, rides, food trucks, activities, police and 

fire demonstrations, athletic competitions run by local leagues, small activities for children, 

bands, mummers, street performers and fireworks. 
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September 11, 2019: There were two ceremonies for September 11. After rain threatened the 

morning ceremony, we were able to pull it off without a hitch. In the evening, there was a quiet 

and small ceremony and candlelight vigil.  
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October 2019: Was dedicated to Halloween fun starting with the Monster Mash at the 

Community Center and followed by the Dog Halloween costume contest at the Dog Park.  
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November, 2019:  

A new sign was installed at the Community Center 

 

The Veterans Day Parade and Ceremony.  
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Volunteer Planting, Organized by Environmental Advisory Committee and Parks and 

Recreation Staff at Caiola Sports Complex 

 
 

December 2019: Applied for CAPRA Accreditation 
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Holiday Party. Included music, Santa, hot Chocolate bar and crafts. We had about 300 people in 

attendance. 
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2020 

March 16, 2020:  All Facilities and Park System Closed due to National Mandates for COVID-

19.  

 

March 25, 2020: The Parks and Recreation Staff Partnered with the Police Department to start 

contacting the Seniors of the Township once a week. If there was a need determined by the 

seniors the Police and the Parks and Recreation Department worked together to ensure the 

Seniors needs were met. We continued calling the Seniors for one full year.  

 

 

April 6, 2020: Announced to the public that the Pool at LMT would be closed for the 2020 

season. 

May 3, 2020: The Township along with other Townships came together to support essential 

workers. 
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May 8, 2020: The Parks were opened for limited use including Community Garden and jogging 

and multi-use trails.  

May 25, 2021:  Parks and Recreation started offering Digital Recreation Opportunities including 

Art, Zumba and Yoga. 

June 11, 2020: Sports Returned to the Fields/Dog Park Reopened 
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July 2020: Camp in a bag, a new COVID-19 inspired program, was very successful and ran 

during the entire summer. We did this in collaboration with our neighboring Parks and 

Recreation Agencies through the Bucks County Recreation Council. Residents would pick up 

activity bags for their children at the community center each week. We would provide crafts, 

physical activities an outdoor fun in the bags.  
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IN person day camp that was entirely outside due to the Pandemic was cancelled after three 

weeks in due to low enrollment. The camp was called Camp Essential and located at 

Macclesfield park.  

July 1, 2020: The first Dog Park Class since the start of the Pandemic was offered at the 

pavilion. 

July 6, 2020: Announced to the Public that Community Day was cancelled for 2020.  

July 18, 2020: the first outdoor movie was offered at Memorial Park ñSchool of Rockò and 

ñGreaseò 
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In order to offer special events or just to get people out of the house we started offering drive in 

movies at Memorial Park. Four movie nights through the summer and fall months helped the 

community busy without having to interact. Every movie offered sold out.  

August 2020: Throughout the summer the 9/11 Garden of Reflection Foundation Inc. in 

partnership with the Bucks County Technical School worked to revitalize the Garden of 

Reflection as a summer project. The students worked under a 2020 Summer through a State 

Local Internship Program SLIP (State Local Internship Program) grant through the BCWDB 

(Bucks County Workforce Development Board). The school provided a team of 8-10 kids plus 

two supervisor/teachers. They worked for  eight weeks to get credit for their school. In addition, 

the 9/11 Endowment Foundation received a 21st Century Community Learning Center Grant, a 

Community Foundation Partners grant, and Ivinôs House grant to cover any additional costs 

associated with the project. This Partnership continued into 2021.  

In addition, the 9/11 Garden of Reflection Endowment Inc. was able to secure a donation from 

Porus Pave for the cost of a porous rubberized walkway that circles the outer rim of the Garden, 

through the Oak Garden. Porous Pave not only donated all the supplies but employees from the 

company donated their time to install the project. The Project was complete in time for the 9/11. 

 

 

 

 

 

September 11, 2020: Due to the Pandemic, things were done a little differently.  To honor 9/11, 

in the morning we offered a remote morning ceremony that could be viewed on local cable, 

YouTube and Facebook and in the evening the park closed for a drive through memorial. 






















































































































