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Mr. Grenier asked if we could see an alternative approach to compare and 
contrast that could be voted on at a future meeting without having to schedule 
a special meeting at the end of the year. Mr. Kratzer stated there are policy 
choices; and while he can give the Board recommendations, there are choices 
that need to be made by the Board. 

Mr. Ross asked if he amends the Motion with changes that the Board agrees on 
could that be put to a vote tonight, and the Board agreed. Mr. Lewis stated 
it seems that some Board members want 14 mills to be the cap; however, 
some Board members indicated they wanted it to be 13.88. Mr. Lewis stated 
going up .12 mills would be de minimus. Mr. Ross stated there are a lot of 
changes that are going to be made in 2025, but we do not know what those 
changes are. He stated he does not want to raise taxes and then find out we 
will be raising money some other way and that raising taxes this year was a 
mistake. He questions if we would lower the Property Taxes next year. 
Mr. Lewis stated potentially we could lower millages depending on what the 
results are of the Stormwater Management Fee. He stated he feels that the 
same reticence that some members are having tonight about raising Property 
Taxes will appear next year when we talk about Stormwater Management 
Fees. He stated his advice is to address the situation now although he under­
stands that no everyone wants to go all the way. 

Mr. Ross stated he wants to make an informed decision, and right now he 
cannot make an informed decision on raising taxes because he does not know 
where it will fall next year. He stated he agrees that we need to raise money 
some other way, but he does not know what that other way is. Mr. Lewis 
stated that is not allowing for inflation-rate increases. Mr. Ross stated he 
understands that argument; however, as he noted, when the Studies come 
back, the Board may decide to proceed with a Stormwater Fee, an EIT, etc. 
and then we would have a surplus. He stated he doubts that the Board will 
decide to lower everyone's taxes. Mr. Lewis stated there are Municipalities 
that have done that. Ms. Blundi stated she believes we did cut taxes in 2020. 
Mr. Lewis stated to get to that point, we would have to cover the deficit first. 
Mr. Ross stated he is recommending that we do the Trust distribution rather 
than raising taxes since he felt that the Board at that time set up the Trust so 
that we would have that money to help the residents out in times like this. 

Mr. Lewis stated the economy is booming and inflation is down; however, 
other Board members disagreed. Mr. Lewis stated next year the economy 
could be worse, and at that time it will be harder to make the decision to 
raise taxes when the economy is in worse shape. 
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Mr. Lewis stated he understands that a majority of the Board does not want to 
go above 14 mills. Mr. Ross stated his thought is that changes have to be made 
and we are actively working on making those changes, but we do not yet know 
what those changes are going to be or how they will affect the Budget or the 
Township. He stated the intent of the Sewer sale was to help residents out in 
difficult times and to get out of Debt Services. He stated he is not in favor of 
getting back into Debt Service at the Golf Course. He stated he also feels that 
we should take 25% of the Interest from the Trust to get through 2025 so that 
we can make the changes needed. 

Mr. Lewis stated the Sewer sale's direct impact on everyone is far more than 
what is being discussed today. He stated next year there will be 35% increases 
from Aqua. He stated the Sewer sale did not solve our problems. Mr. Ross 
stated Mr. Lewis is saying that the Sewer sale was a bad idea because it was 
not an informed decision, and that is what he is advocating for tonight. 
Mr. Lewis stated he is saying that it was a bad decision because we selected 
the worst of the three Bidders and "left money on the table." He stated we 
would have been better off either retaining the system or selling it to Bucks 
County Water and Sewer. Ms. Blundi stated Bucks County Water and Sewer 
did not submit a Bid within the requirements of the publication. Mr. Lewis 
stated we would also have been better off with PA American Water. 

Mr. Ross moved to adopt the 2025 Preliminary Budget with the following 
Amendments: That we do not raise current tax millage, that we do the 
Road Improvement millage, we do not do a Fire Tax increase at this time 
and wait for Studies to be completed. The difference in the Tax rate that 
was proposed be pulled out of the Trust interest distribution account, and 
that we do not do the Golf Fund Debt Service. 

Mr. Kratzer stated this would mean that they would approve the Road 
Improvement Special Purpose millage increases by 2 mills, that there be no 
General Purpose Tax increase, and it would stay at 13.88 mills, whatever 
the expected Revenue generation amount planned for from the General 
Purpose rate increase be planned for but not necessarily executed would 
come from distribution from the interest from the Trust not the corpus to 
generate that equivalent revenue, and that there would be no Debt Service 
on the Golf at this point. 

Mr. Ross stated with regard to Golf, the Board could always vote separately 
to do the pond. Mr. Kratzer stated that would be true for some of the other 
Capital items that had been noted. 
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Mr. Kratzer stated Mr. Ross' Motion also includes that there would be no 
increase in the Special Purpose Fire until the Study is done on Fire Services. 

Mr. McCartney asked if this Motion still takes into consideration the $1 million 
transfer from the Sewer Sale proceeds. Mr. Ross stated that is approximately 
$800,000. Mr. McCartney stated it would also be $1 million from the Trust and 
no increase in General Purpose millage; and Mr. Ross agreed, understanding 
that the Board will have to do something next year. Ms. Blundi stated while 
there will be no increase on the millage from the General Fund, there will be 
an increase if this is approved because we are going to dedicate more money 
to improving roads in the amount of 2 mills additional for road improvements. 
Mr. Kratzer stated based on the average Residential assessment of $43,600, 
2 mills would be a cost of $87.20. Ms. Blundi stated we are taking interest 
from the Trust as was anticipated at times when necessary. She stated we 
are still going to have to face the structural deficit issue in 2025. 

Mr. Grenier asked what the Motion is relative to the Road Program, and 
Mr. Ross stated it is to go from 2 mills to 4 mills since we are already behind 
on the Road Program. 

Ms. Blundi asked when the new Chief Financial Officer starts, and it was 
noted she starts on December 2, 2024. 

Mr. Lewis asked Mr. Kratzer to repeat what is now included in the Motion 
which Mr. Kratzer did as follows: 

1. No General Purpose millage rate increase, so that would stay 
at 13.88 mills, in lieu of increasing that 

2. Whatever was going to be generated from the increase to 
16 which was contemplated, which is about $1.1 million, 
they will take an equivalent distribution from the interest 
in the Trust, not the corpus of the Trust which is roughly 
25% of the interest earned 

3. Increase the Road Improvement Special Purpose millage 
from its current 2 mills to 4 mills so that there would be 
additional investment in roadway infrastructure 

4. Eliminate the Debt Service from the Golf Fund but the 
Board could consider approving the pond liner in 2025 
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5. No increase in the Special Purpose Fire Tax 

6. To close the General Fund gap use excess Sanitary Sewer 
Revenue which is no longer needed to support the system 

Mr. Kratzer stated the resulting impact to the average Residential assessment 
will be about $87 a year based on the above. 

Mr. Grenier asked if everything proposed in the General Fund will be funded 
but they will use different funding sources, and Mr. Kratzer agreed. Mr. Kratzer 
stated from a staffing perspective the only thing in the General Fund relates 
to the replacement Police Officers which would be about $30,000 in the fourth 
quarter. Mr. Kratzer stated given the likely recruitment/timing process it is 
likely that will not even be seen in 2025. 

Mr. Grenier asked if there are any major projects, equipment purchase, or any­
thing else in the General Fund that could possibly be held off on. Mr. Kratzer 
stated there was a $38,000 Capital purchase in the General Fund for the Public 
Works Department related to a new sign plotter and printer. Mr. Fuller stated 
that is a sign machine to make the road signs; and while we have two that are 
functioning, they are about twelve years old, and they were planning for the 
future. He stated they could put that off until next year; and if necessary, they 
would just have to buy the signs. 

Mr. Ross moved to Amend the Motion to exclude the sign machine for 
$38,000. 

Mr. Kratzer stated while he does not feel the Budget needs to be amended, 
Chief Coluzzi indicated that there were a few relatively small things that 
could be deferred in the amount of $22,000. Chief Coluzzi stated already 
reduced in the Budget is a reduction in the Traffic Safety Officer's Fees, as 
he was at $33,000 in prior years; and he is now invoicing us and we are paying 
him by the hour, and it is expected to be around $15,000 rather than the 
$33,000. Mr. Kratzer stated that would be a line item adjustment. Chief Coluzzi 
stated another is $5,000 for Towns Against Graffiti which is an organization 
based out of Bensalem that comes into Lower Makefield and cleans up any 
graffiti; and we have used them quite a bit over the years. He stated he 
believes the AICP Convention is in Colorado for the Chief this year, and that 
is a $1,500 stipend and air for the Chief that could be taken out as well as the 
$500 for the Pennsylvania Chiefs Seminar. Mr. Kratzer noted the $450 for the 
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Bureau of Narcotics, and Chief Coluzzi stated that is a yearly Conference and 
training for Narcotics Officers, and that could be taken out. Mr. Kratzer stated 
for the two that are hitting the General Fund, that would be $60,000. 

Mr. Grenier stated a subsequent Agenda item is relative to body cams, and we 
had heard that the Bucks County Sherriff's Department was going to be dis­
tributing some body cams; and he asked if we are going to get any of those. 
Chief Coluzzi stated that was a Grant that the Sherriff's Department was going 
to apply for but is not a guarantee. He added that if we do get the Grant, it 
would go right to the Township. 

Ms. Blundi asked if Placer.ai, the tracking software, is out, and Mr. Kratzer 
stated while not related to the General Fund, Ms. Tierney did identify some 
items in Park & Rec that could be taken out. Ms. Blundi asked if we are going 
to be taking things out or is the Board just not going to approve them. 
Mr. Grenier stated he would recommend taking that out. 

The Motion was amended to include taking Placer.ai out of the Budget. 

Mr. Grenier stated there were several items in the Park & Recreation Fund 
that were being paid for by Fee-In-Lieu, and he asked if some of those are 
new projects and if there is an opportunity to hold off on those so that we 
can keep the Fee-In-Lieu money to cover maintenance of Park & Rec facilities. 

Mr. Kratzer stated from a practical perspective, we need to make sure that 
we are not working on more projects than we are able to manage, and he 
asked Ms. Tierney how she would prioritize the projects. Ms. Tierney stated 
she feels the lowest priority would be Revere and instead focus on Cardinal 
because the repairs at Cardinal are more necessary. She stated it needs to 
be recognized that the more it is deferred, the worse it will be and the more 
expensive it will be. She stated there are also a lot of projects that were not 
on the list that have already been deprioritized. 

Mr. Grenier asked if there are any new build projects; and Ms. Tierney 
stated there is the Memorial Park East project, but we have a $900,000 
Grant for that which needs to be used or it will be lost. She stated you do 
not want to lose a Grant because then it becomes harder to get those types 
of Grants in the future. Mr. Kratzer stated from a scoping perspective, we 
are in the process of trying to refine that project. He stated what was 
previously contemplated for that project is not necessarily the Memorial 
Park project that will be brought to the Board of Supervisors. He stated 
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the re-scoping is addressing some existing deficiencies at the facility. 
Ms. Tierney stated there were some permissions that needed to be obtained 
from the Grantors before we could consider that, and we are finishing getting 
those permissions. Mr. Kratzer stated there were initial conversations with 
both DCNR and DCED through the Commonwealth Financing Authority about 
potential scope modifications to address some existing needs at Memorial 
Park that did not relate to expansion. Mr. Grenier asked if the Board will get 
to see the new version, and Ms. Tierney agreed. Ms. Blundi asked if they 
are asking them for permission first and then bringing it to the Board as she 
would not want them to get permission and then have the Board not approve 
it. Mr. Kratzer stated based on the conversations they had, assuming that the 
Board is in favor of the scope modification, he feels the Grantors will be 
willing to make the modifications. 

Ms. Blundi seconded the Motion. 

Mr. Kratzer asked if they are striking Revere. He stated his intent was not to 
just proceed on a project just because it was in the Budget, and he was going 
to bring it back to the Board anyway. 

Mr. Ross stated he feels Revere should be stricken from the Budget, but they 
should feel free to bring it back up during the year when we see where we 
are at. 

Mr. Kratzer asked Ms. Tierney to review the projects so that the Board is 
fully aware. Ms. Tierney stated one of them is new cameras for Kids Kingdom 
and the Pool. She stated we are looking at re-doing Kids Kingdom in the future, 
and she would recommend that if we have to cut down on cameras that they 
be cut out of Kids Kingdom because the Pool's cameras are very old and some­
times it is hard to see. She stated this would cut the project in half, and it would 
probably result in a $12,000 reduction out of the Park & Rec Fund with the 
remainder of the money coming from the Pool Fund which is all User Fee 
based. 

Mr. Grenier asked the timeline for re-doing Kids Kingdom as there is not yet a 
plan for that which would contemplate camera locations and types of cameras. 
He stated he knows that we are looking at a public/private partnership including 
donations that we are looking at for Kids Kingdom. He asked if it is felt that the 
planning will be done in 2025 or will it carry into 2026. Ms. Tierney stated she 
is just asking for the planning for 2025, and the goal would be get the design 
done in 2025. Mr. Kratzer asked if there was not a cost for a Capital Campaign 
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that was contemplated, and Ms. Tierney stated she removed that language 
because she did not feel that we were ready for that yet, and the Park Board 
was not yet in agreement on that. Mr. Grenier stated it seems that construction 
could happen in 2026, and Ms. Tierney stated that is a possibility. Mr. Grenier 
asked if it would make sense to buy new cameras for a facility that is going to 
be re-done, and it was noted that Ms. Tierney had already taken out the new 
cameras for Kids Kingdom. 

Ms. Tierney stated the other item she took out was CivicRec; and while she is 
very excited about the software, she does not feel with the timeline it would 
take to implement it, we would be ready to implement it this year. She stated 
it could be deferred until the end of next year so that we would be ready for 
2026. 

Mr. Kratzer reviewed the Amended Motion as follows: 

1. No General Purpose millage rate increase, and it would 
stay at 13.88 mills 

2. Increase the Road Improvement Special Purpose Tax from 
2 mills to 4 mills which is currently in the draft 

3. Take an interest distribution from the Trust which is 
essentially equivalent to the Revenue that would have 
been generated by the 2.12 mill General Purpose Tax 
increase 

4. No Debt Service from a Budget perspective within the 
Golf Fund related to any Capital projects 

5. No Special Purpose Fire Tax increase at this point 
pending outcome of the Study 

6. Close the General Fund gap by using excess Sanitary 
Sewer Operating Revenues 

From a millage rate perspective this would result in an $87.20 
increase in terms of Property Tax based on an average 
Residential assessment of $43,600. 
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7. Eliminate the sign machine from the General Fund 

8. Eliminate the Placer.ai expense from the Park & Rec Operating 
Fund 

9. Eliminate Revere courts from Fee-in-Lieu 

10. Reduce the scope of the camera project to limit it only to the 
Pool which will be coming out of the Pool which is supported 
by Membership Revenues 

11. Defer implementation of CivicRec the new Recreation 
Registration software 

Mr. Lewis asked if they deferred that to September, would there still be some­
thing in there to start the implementation of CivicRec; and Mr. Kratzer stated 
they would probably bring it to the Board in the fall. He stated he cannot 
promise that CivicRec would be inclined to do it although they generally are 
interested in building their book for the coming year; and if we knew that it 
was going to be in 2025's Budget, they would probably have started imple­
mentation in 2024 and then just delayed billing until 2025, and he expects 
that they would have a similar arrangement moving forward. Mr. Lewis 
stated CivicRec has a lot of customer experience value. Ms. Tierney stated 
it also has efficiency value as well. 

Ms. Laurie Grey stated she is a Township resident. She thanked Mr. Kratzer 
for the presentation which was very helpful and easy to follow and able to 
be referred back to during the discussion. She also thanked Mr. Ross for his 
Motion. She stated she frequently heard how the proceeds and interest 
related to the sale of the Sewer was to benefit the residents, and she feels 
what is being done is the right way. She stated before any of us knew that 
there might have an increase in taxes this year, a majority voted in favor of 
the Open Space Referendum which will cost the taxpayers money; and that 
is an additional increase that we will have. She thanked the Board for actually 
doing what they stated they were going to do. 

Mr. Kratzer stated there is nothing in the Budget contemplated at this point 
for Debt Service associated with the Open Space Referendum as we have 
not yet incurred the Debt. He stated if opportunities are identified as 
we are talking to property owners about that potential, we would come 
back to the Board. He stated while there would likely not be an impact 
in 2025 to residents, there would be an impact in subsequent years. 
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Mr. Lewis stated he will be voting in favor of the Motion, and he is glad that the 
Board had this discussion. He stated these are tough decisions, and hopefully 
we worked them through in the best way possible. 

Motion carried with Mr. McCartney opposed. 

Mr. Kratzer stated the adjustments will be made, and the document circulated; 
and they will proceed with the timeline that was outlined in the presentation. 

POLICE 

Approve Proposal from Axon Enterorise. Inc. (5-Year Contract Term at a Total 
Cost of $101,250.80) Relating to Police Bodv Cameras 

Chief Coluzzi stated this consists of body cameras and non-lethal, handheld lasers 
for the Officers. He stated this is the third five-year renewal. He stated the 
money is in the Budget for the first-year payment of the five-year Contract. 

Mr. Ross moved and Ms. Blundi seconded to approve the proposal from Axon 
Enterprise, Inc. (5-year Contract Term at a total cost of $101,250.80) relating 
to Police body cameras. 

Mr. Grenier asked if in the event that the Congressman comes through with 
the funding for what was previously discussed related to the Sherriffs 
Department Grant, would we be able to leverage that rather than using 
Township funds. Chief Coluzzi stated he does not know the general specifi­
cations of the Grant and what was asked for, but he has a general idea that 
it was for body cameras; and if it applies to body cameras, and there is a 
reimbursement, the reimbursement would come to the Township the same 
as any other reimbursement as a result of the Grant. Mr. Grenier asked if 
they would force us to go with some other vendor, and Chief Coluzzi stated 
we could not as we are too far invested with Axon including Licensing Agree­
ments, the equipment, etc. 

Mr. Kratzer stated while the total cost is noted on the Agenda, it is an equal 
payment over a five-year period, so the $101,250.80 is over the five-year term, 
and the annual payment is $20,250.16; and that is already reflected in the 
Operating Budget for the Police Department. 
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Motion carried with Mr. Lewis, Mr. Grenier, Mr. Ross, and Mr. McCartney in favor. 
While Ms. Blundi was not present for the vote, it was noted that she was in favor 
of it. 

SOLICITOR'S REPORT 

Ms. Carlton stated the Board met in Executive Session prior to the meeting and 
discussed Real Estate, litigation, and employment matters. 

Aoorove an Ordinance of the Townshio of Lower Makefield, Bucks County. 
Pennsvlvania Amending the Lower Makefield Township Code of Ordinances 
Chaoter 190 Section 6 to Create a Stop Intersection at Stacy Drive and Stack­
house Drive and at Laurel Lane and Stackhouse Drive 

Ms. Carlton stated the Ordinance was provided to the Board in their packet 
and had been properly advertised. 

Mr. Ross moved and Mr. Grenier seconded to approve an Ordinance of the 
Township of Lower Makefield, Bucks County, Pennsylvania amending the 
Lower Makefield Township Code of Ordinances Chapter 190 Section 6 to 
Create a Stop Intersection at Stacy Drive and Stackhouse Drive and at 
Laurel Lane and Stackhouse Drive. 

Motion carried four to zero. Ms. Blundi was not present for the vote. 

General Updates 

Ms. Carlton stated the Historic Demolition Ordinance will be coming before 
the Board soon. She stated the Board did review it, and saw the second 
edits. She stated there have been additional requested changes made by 
the Historical Commission which are minor in nature. 

Ms. Carlton stated the Model Responsible Contractor Ordinance will also 
be before the Board shortly, and her office is still waiting for the Central 
Pennsylvania Building Construction Trades Council to issue comments. 
She stated once they do, her office will review those and incorporate those 
that they consider necessary in addition to other suggested changes that 
have been discussed over the past few weeks. 
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Ms. Carlton stated the revised Sign Ordinance will not be before the Board of 
Supervisors until the beginning of next year at the earliest. 

APPOINTMENTS/REAPPOINTMENTS TO BOARDS AND COMMISSIONS 

Ms. Blundi moved, Mr. Grenier seconded and it was unanimously carried to 
re-appoint Sean Carney to Farmland Preservation and Christian Schwartz from 
an Alternate Member to a Full Member of the Zoning Hearing Board. 

Mr. Grenier moved to appoint Cheryl Coffee to the Environmental Advisory 
Council. Motion died for lack of a second. 

ADDITIONAL PUBLIC COMMENT ON NON-AGENDA ITEMS 

There was no one from the public wishing to make Public Comment at this time. 

There being no further business, the meeting was adjourned at 11:00 p.m. 

Respectfully Submitted, 

_,./ ./ J .,.,,,. / l 
/ - _;.) - ' 
Suzanne Blundi, ecretary , 
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INTERFUND TRANSFERS 

September 2024 PAYROLL AND INTERFUND TRANSFERS 

Fund 

01- GENERAL FUND CHECKING TO PAYROLL ACCOUNT 

GENERAL FUND TO DEFINED CONTRIBUTION PENSION PLAN ACCOUNT 

03- GENERAL FUND TO DEFINED CONTRIBUTION PENSION PLAN ACCOUNT 

OS- PARKS AND RECREATION FUND TO DEFINED CONTRIBUTION PENSION PLAN ACCOUNT 

09- POOL FUND TO DEFINED CONTRIBUTION PENSION PLAN ACCOUNT 
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Daniel R. Grenier 

756,549.89 

52,700.62 
2,671.53 

10,316.08 

2,046.43 

824,284.55 
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Fund 

01- GENERAL FUND CHECKING TO PAYROLL ACCOUNT 

GENERAL FUND TO DEFINED CONTRIBUTION PENSION PLAN ACCOUNT 

03- GENERAL FUND TO DEFINED CONTRIBUTION PENSION PLAN ACCOUNT 

05- PARKS AND RECREATION FUND TO DEFINED CONTRIBUTION PENSION PLAN ACCOUNT 

09- POOL FUND TO DEFINED CONTRIBUTION PENSION PLAN ACCOUNT 
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Matthew Ro; s / ~ 
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Ji mes M~Cartney -P" / /_ 
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Daniel R. Grenier 

I 
815,007.45 

54,736.07 

3,081.64 

10,555.08 

2,079.43 
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