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Mr. Kratzer stated both quotes were included in the Board's packet. He stated 
the first quote had to do with the Website. The initial term cost with the 
implementation was $24,711.50, and the annual reoccurring service charges 
after the initial twelve-month period were $7,412. He stated on the Recreation 
Management side, the initial term cost was $15,669.37 with an annual reoccur­
ring service charge of $32,137.50. He stated there ls language in the proposal 
that talks about an annual uplift as the relationship progresses. Ms. Blundi 
stated it would go from $15,669.37 to $32,000 next year and then upwards from 
there. She asked if the thinking is to roll it out from Park & Rec to other Depart­
ments so in theory there would be additional costs moving forward. Mr. Kratzer 
stated the Recreation Management ls a specific module that they have, and they 
have other solutions. He added that there is no requirement to pursue those 
other solutions, but there would be an opportunity if the Township decided to 
do so moving forward. Mr. Kratzer stated some of the direction was that since 
we have these disparate systems, we should try to create unification of those 
systerns and create single sign-ans frorn a user perspective. He stated CivicPlus 
with their suite of solutions offers that, and they are the leader in doing Govern­
mental Websites throughout the Country including Bucks County's Website. 
He stated that was the discussion that occurred at the Board of Supervisors' 
meeting, and there was direction provided to EMAC to look at that as an 
objective as well. ivir. Kratzer stated EMAC did a review and spoke with Civic­
Plus, and EMAC is recommending moving in this direction. Mr. Kratzer stated 
the Recreation Management piece is probably the most impactful in terms of 
efficiency for the staff. 

Mr. Grenier stated it was discussed that the timeframe for impiementation 
would not be right away. He stated if we are picking up these programs, there 
would be others that would be replaced so those expenses would be going 
away; and Mr. Kratzer agreed. 

Mr. Kratzer stated the Budget document is a planning document, and it does 
not obligate the Board to do things. He added that there are subsequent actions 
on the Agenda that would involve commitments. He stated the thought was to 
modify the Budget to accommodate these actions; however, the Board can still 
decide not to proceed on that. 

Mr. Grenier stated while Legal and Engineering Fees have been reduced, in 
speaking with staff about some projects it seems that they may be at or close 
to going above the Engineering Budget that will go into next year. Mr. Kratzer 
stated there are multiple Engineering line items in the Budget and some are 
more project-based, and this is just General Engineering that was reduced. 
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Mr. Grenier asked about the $10,000 reduction in Minor Equipment on the IT 
side, and Mr. Kratzer stated that was a general allowance that was put in for 
incremental upgrades to equipment. Mr. Kratzer stated he is comfortable 
with the reduction; and if something significant were to materialize, he would 
come back to the Board to discuss that. 

Mr. Grenier asked about the money that was Budgeted for some type of 
community event. He stated he does not believe the Board had discussed 
whether they wanted to reinstate Community Pride Day. He stated he feels it 
could be removed from the Budget this year given everything that we will be 
lnnkin!l' ~t. HP <:tAtPrl thp Rtirlf?Pt vJat:: rPrlurPrl hv S1 h~oon h!!t it <;ti!! inr:!urh~1
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$20,000. Ms. Tierney stated that is for all Special Events, and it includes 
Veteran's Day and everything else so it would depend on how many events 
are held. Mr. Kratzer stated the 2024 projected spend was around $15,000 
for all events. Ms. Tierney stated this year Veteran's Day was about break 
even, and that v;as because ",l.Je did not have Cornrnunity Day; and people ,,:vho 
usually support Community Day supported Veteran's Day. She stated if we 
bring back Community Day, we would have to reach out for more sponsors. 
She stated we could also offer a completely different type of Community Day. 

ivir. Grenier asked if we pay any participants for the Veteran's Day Parade, 
and Ms. Tierney stated we do pay a few. Ms. Tierney stated she can share 
her After-Action Report with the Board. Ms. Blundi stated she has learned 
that we pay the High School for the bands' participation. Mr. Lewis stated 
the fly-over was free. 

Mr. Kratzer stated there was $50,000 in the line item in the Preliminary 
Budget, and the projected spend for 2024 is $14,000. He stated the line 
item was reduced by $16,000, and there is still $34,000 of resource in that 
line item. Ms. Tierney stated if we reduced Community Day, another 
$15,000 couid potentiaiiy be taken out. Mr. Kratzer stated they are not 
asking for a commitment from the Board for Community Pride Day today, 
but there are resources there if the Board decides they want to do a 
community event. 

Ms. Blundi asked what money is earmarked in next year's Budget for 
Patterson Farm; and Mr. Kratzer stated in Fund 17, which is the 2016 Bond 
Proceeds Fund, there is $700,000 that has been rolled into 2025 for Patterson 
Farm. Ms. Blundi stated that anticipates the work that was discussed last 
year but did not happen, and it does not include anything additional at this 
point; and Mr. Kratzer agreed that it is rolling that work forward to 2025. 
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Mr. Grenier asked if the Board has an interest in making a reduction relating to 
Community Pride Day. Mr. Kratzer stated the original line item was $50,000 in 
the Preliminary Budget, and they took $16,000 out to offset some of the costs 
associated with Park & Rec Management Software that has been discussed. 
He stated that leaves $34,000, and there is a still a $20,000 delta between 2024 
spend and what is in the line item. Mr. Grenier asked if the number could still 
cover everything but Community Pride Day for 2025 that we normally do from 
a Special Events perspective. Ms. Tierney stated if we had $15,000 remaining 
in Special Events we would be able to cover all of the other events; and if we 
get enough sponsorship, we might not even use all of that money. Mr. Kratzer 
stated there is no proposed millage rate change to the Special Purpose Park & 
Rec Tax. Mr. Kratzer stated the Park & Rec staff always tries to have the events 
offset by contributions. 

Motion to approve Resolution #24-31 carried with Mr. McCartney opposed. 

Aoorove Authorizing the Townshio Manager to Engage a Consultant to Perform 
Services Under Pennsvlvania Deoartment of Communitv and Economic Develop­
ment's Strategic Management Planning Program (50% Funded uo to $35.950) 

Mr. Kratzer stated the Board has discussed this at prior meetings. He stated 
funding was received from the Commonwealth to offset the cost of this effort 
which is to develop a multi-year Financial and Operational Plan. The Board had 
authorized the release of a Request for Proposals in December, 2023 which 
were due in January, 2024. He stated the reason for the deiay was because we 
were waiting for funding from the Commonwealth to partially offset the cost 
associated with the work. There were five respondents to the RFP which were 
narrowed down to two. When the Grant Application was submitted, it was 
based on the higher of the two proposals. The recommendation tonight is for 
the iower of the two cost proposals which is Strategic Solutions, and they have 
done this work throughout the Commonwealth. The total cost of the proposal 
is $64,730 with a net cost of $32,365 because 50% of the total cost will be 
covered by the Commonwealth. That amount has been incorporated into the 
Budget which was just adopted. 

Mr. Ross moved, Mr. Grenier seconded and it was unanimously carried to approve 
authorizing the Township Manger to engage Strategic Solutions to perform 
services under Pennsylvania Department of Community and Economic Develop­
ment's Strategic Management Planning Program at a net cost of $32,365. 
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Aoorove Authorizing the Townshio Manager to Engage an IT Managed Service 
Provider 

Mr. Kratzer stated this was a service that the Board of Supervisors previously 
authorized the release of Request for Proposals. Eight responses were received, 
and the staff is recommending the engagement of ASK Technologies. Mr. Kratzer 
stated the total monthly cost is $11,785; and our current monthly cost is 
$22,089.62, so the effort resulted in an annualized savings of a little less than 
$124,000 or a 47% reduction. 

~v1r. Kratzer stated there are some uncertainties associated VJith this transition 
so there may be some additional costs, but he feels comfortable that those 
costs are not going to be material; and it will generate an annual savings moving 
forward. He stated they are a local firm serving Municipalities in the area, and 
their most local client is Bristol Township. 

Mr. Ross moved, Mr. Grenier seconded and it was unanimously carried to 
authorize the Township Manager to engage ASK Technologies as the IT 
Managed Service Provider. 

Aoorove Resolution #24-32 Adooting a Revised Lower Makefield Townshio 
Emolovee Handbook 

Mr. Kratzer stated the Township has been working on this for some time, and 
the Township solicitor has reviewed the document. 

Mr. Ross moved, Mr. Grenier seconded and it was unanimously carried to approve 
Resolution #24-32 adopting a Revised Lower Makefield Township Employee 
Handbook. 

Discussion of Proposals from CivicPlus for Website and Recreation Management 
Software 

Mr. Grenier moved and Mr. Lewis seconded to approve the proposals from 
CivicPlus for Website and Recreation Management Software. 

Mr. Lewis stated Ms. Tierney had discussed the value of the software and the 
savings in terms of manual effort in processing Pool passes, etc.; and he asked 
if she has had an opportunity to value how much the savings would be in terms 
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of hours and time. Ms. Tierney stated converting 50% of their communication 
over to on-line interactions through the new software, we would have a cost 
savings estimated to be around $74,000 for the year. Mr. Lewis stated that 
would be more than the cost of the software. 

Motion did not carry as Mr. Grenier and Mr. LetAJis were in favor, and Ms. Blundi, 
Mr. McCartney, and Mr. Ross were opposed. 

Mr. Grenier stated this was approved in the Budget, but was not approved to 
execute. Mr. Kratzer agreed, and the Township will not spend this money. 

PUBLIC WORKS 

Approve Acceptance of the Bid in the Amount of $307,263.25 from T. Schiefer 
Contractors. Inc. for Traffic Signal and ft.DA f rnoro·ven1ents at the Intersection of 
Pine Grove Road (SR 2071) and Big Oak Road (SR 2024) (Partiallv funded with a 
Penn DOT Green Light-Go Proeram Grant in the amount of $305,320.00) 

Ms. Biundl moved and Mr. Ross seconded to accept the Bid in the amount of 
$307,263.25 from T. Schiefer Contractors, Inc. for traffic signal and ADA improve­
ments at the intersection of Pine Grove Road (SR 2071) and Big Oak Road (SR 2024) 
(partially funded with a Penn DOT Green light-Go Program Grant in the amount of 
$305,320.00. 

Mr. Grenier stated this will be a net cost of about $2,000. Mr. Fuller stated this 
equipment has been purchased already for $126,904.80; and as of now the 
construction cost and equipment is about $53,000 over the Grant amount. 
Mr. Fuller stated there was a 20% match; and with the match, we are over 
about $53,000. 

Motion carried unanimously. 

SOLICITOR'S REPORT 

Ms. Carlton stated the Board met in Executive Session prior to the meeting and 
discussed litigation and employment matters. 
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Aoorove Authorizing Advertisement of an Ordinance Amending the Townshio's 
Existing Responsible Contractors Ordinance 

Ms. Carlton stated this was included in the Board's packet. She stated if this is 
approved by the Board, it will be prepared in Ordinance form and advertised. 

Ms. Blundi moved and Mr. Ross seconded to approve authorizing advertisement 
of an Ordinance amending the Township's existing Responsible Contractors 
Ordinance. 

~¥1r. Grenier stated he v1ants to make sure that there are contractors that can 
meet all of the requirements as the requirements are extensive. He asked if 
any analysis has been done so that we know that we can get more than a single 
bidder on multiple projects that may be coming up given the requirements. 
Mr. Kratzer stated an analysis was not done. He stated the Township has an 
existing RCO Ordinance that has a rnonetary threshold less thar, v1hat is ln the 
proposed Ordinance although there are changes in terms of some of the 
requirements that are being placed on contractors particularly as it relates to 
apprenticeship programs. 

ivir. Fuiier stated the Tovvnship does utiiize a number of Union and non-Union 
contractors. He added that there are non-Union contractors who do have 
apprenticeship programs and are members of the ABC. He stated last year's 
contractor for the Road Program was from New Jersey and would not comply 
with the RCO if this were adopted. Mr. Grenier asked if we received respondents 
for the Road Program last year that would comply, and Mr. Fuller agreed there 
were two who would comply while others would not comply. 

Mr. Grenier asked if this Ordinance is unique from other Townships that have 
this type of Ordinance. Mr. Kratzer stated the model used was from West 
Chester County Borough. He stated the threshold in terms of dollar amount 
that is currently in the draft is $150,000 so any Contract at or above $150,000 
would be subject to the requirements of the Ordinance. He stated the model 
Ordinance had that number established at $250,000. The number would be at 
the discretion of the Board of Supervisors. Mr. Grenier asked if there is any 
reason for there to be that much difference in the numbers. Mr. Fuller stated 
some Towns and Counties have the limit at $10,000 and some have $750,000. 
Mr. Kratzer stated we want to make sure that we have competition in our 
bidding process. 
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Mr. Grenier stated in the Ordinance it required a minimum number of years of 
doing a specific type of work. He asked if there is a type of work that is new 
and no one has the required number of years of experience or we are dealing 
with a group of contractors who meet all requirements other than that, is there 
a way to deal with that. Mr. Kratzer stated the Board would have discretion to 
waive that requirement. 

Mr. Kratzer stated he does not believe the Board discussed how this would 
relate to Contracts that are obtained through cooperative purchasing arrange­
ments such as contractors who are working through the Keystone Purchasing 
Net'.vork; COSTARS1 etc. which the Township has used in the past. Ms. Carlton 
stated there is nothing in the proposed Ordinance that would exclude them 
from applicability. Mr. Fuller stated courts are a specialty, and the contractor 
that we have been successfully using may not comply with the RCO as drafted. 
He stated we would then have to go to market, and we may then get con­
tractors \vho are not specialty contractors in terr11s of courts, etc. 

Mr. Grenier asked if we would then have the ability to issue a Waiver when 
it comes to specialty contractors, and Ms. Carlton stated that would be the 
approach. Ms. Blundi stated we have used COSTARS, etc. frequently, and 
she asked if v.,;e shouid indicate that if something was going out to Bid, we 
would waive it if we go through COSTARS if we get someone who does not 
comply with the Ordinance. Ms. Carlton stated that would be implied. 
Ms. Blundi stated she recalls two times that the Board has had to waive 
the Responsible Contractor Ordinance because it was a timing issue. 
She stated sometimes going to COSTARS is a timing issue as well as a cost 
savings. She stated she would not want the Township to lose that flexibility, 
and asked if something related to this should be added to the Ordinance. 
Ms. Carlton stated she would like to re-visit that but believes that if there 
are exigent/emergency circumstances it would be a Waiver situation. 

Mr. Grenier asked if something addressing this should be written into the 
Ordinance as opposed to addressing it on a case-by-case basis. Ms. Carlton 
stated her preference would be to include it in the Ordinance. Mr. Grenier 
asked if we move forward to advertise as proposed would we have to re­
advertise if this is added subsequently, and Ms. Carlton we would have to 
re-advertise. Ms. Carlton suggested that if they want to include an edit, a 
Motion be made to advertise it with an edit. 

Mr. Fuller reviewed projects that were done by cooperatives in the past and 
cooperatives they are looking at for projects in the future. 
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Ms. Carlton suggested that the Motion be amended to include that the exception 
would be Contracts secured through general co-op purchase as a preferred 
method can go outside of the RCO. This was acceptable to Ms. Blundi and 
Mr. Ross who had made and seconded the Motion. 

The Motion as amended carried unanimously. 

Discussion of Advertising Ordinance Amending the Zoning Ordinance to Provide 
for Requirements Relating to the Demolition of Historic Resources 

Ms. Carlton stated this was discussed previously by the Board. She stated she 
believes that the Ordinance provided to the Board in their packet was the most 
updated version. She stated the Township Planning Commission requested that 
the Board of Supervisors consider amending the Ordinance tying the granting of 
a Certificate of Occupancy to the successful cornpletion of any relocation or 
demolition of a historically-significant property that is under the effects of the 
Ordinance. Ms. Carlton stated this was added under Article I D so that it now 
reads: "Jn the event that any development or project is approved by the Town­
ship which may include a historic structure, (which is a defined term), a Certifi­
cate of Occupancy for such deveiopment or projel.i. shaii not be issued by the 
Township until the successful completion of any demolition, removal, or 
relocation of such historic structure that is governed by this Section." 

Ms. Blundi asked if we were waiting for comments from Bucks as well; and 
Ms. Cariton stated she was waiting for this to be authorized for advertisement 
first, and then she will send it to Bucks County Planning Commission. Ms. Carlton 
stated they may have comments, and they have a thirty-day period in which to 
review. Ms. Blundi stated she thought we typically sent it them prior to adver­
tisement since if they do have comments, that may require a second advertise­
ment. Mr. Lewis stated he does not feel it is likely that the will have anything 
significant. 

Mr. Grenier stated he feels what is currently proposed is missing some significant 
items, and the Bucks County Planning Commission may have some significant 
comments. He stated he does not feel that what is proposed addresses the 
comments he has made about it previously relevant to what constitutes a historic 
structure, who gets to make the decision on that, and how it is implemented. 
He noted it talks about historic structures starting at 1939 and any building over 
100 years old, which eventually will be ~II of the buildings in the Township. 
He stated he has gone through this process professionally, and those who make 
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these determinations usually have Masters and PhDs in historic preservation, 
cultural resources, etc.; and it goes through a very detailed evaluation per the 
National Historic Preservation Act requirements. He stated there is also a pro­
cess through the PHMC, Pennsylvania Historic and Museum Commission; and 
this Ordinance does not make mention of any of that. He stated the onus is 
therefore put on our volunteers who may or may not be professionals in the 
field, to make the call and come up with the list as to what is historically 
significant. 

Mr. Grenier stated he is in favor of the general philosophy and what we are 
trying to accomplish, and he is a!sc in favor of tying lt to a CO; hov,1ever, when 
we put restrictions on what homeowners can do with their homes, that should 
be related back to a professional's opinion. He stated he feels rather than refer 
to 1939, a hundred years, or any other year, he feels that if a structure is listed 
on the National Register, which means that it has gone through a process, or 
has been deterrnined to be eligible for tisti.ng on the r~ational Register by the 
PHMC, the structure would be ripe for this type of review. He stated short of 
that he feels we are potentially opening ourselves up for lawsuits from those 
who want to do something with their home. 

Ms. Biundi stated there was a iot of discussion about the year, 100 years oid, 
and what that would mean, and she does not feel the Committee's intent was 
what Mr. Grenier is concerned about. She stated she feels that we should ask 
the County for their feedback before advertising. 

Mr. Grenier stated in order to vote for this, he would have to see the inclusion 
of properties that have been deemed eligible for listing on the National Registry 
at minimum to be the starting point for this. 

Ms. Carlton stated while no one from the Historical Commission is present this 
evening, it was her understanding it was not supposed to rise to the level of 
being put on the National Register; and it was not going to rise to that level to 
have to go through all of the Certifications, etc. Mr. Grenier stated being listed 
on the National Register is a process, and being eligible for listing is just a review; 
but it is done by professionals and not volunteers. 

Mr. Grenier moved, Mr. Ross seconded and it was unanimously carried to 
authorize the Solicitor to provide the draft amendments to the Zoning Ordinance 
to provide requirements for the Demolition of Historic Structures to the Planning 
Commission. 
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General Updates 

Ms. Carlton stated her office is in the process of drafting Easements and some 
Ordinances that have been discussed in the past. She stated they are also 
anticipating some Land Development Agreements, revising Contracts for the 
Tov,mship, and working \AJith Ms. Tierney and others. 

SUPERVISORS REPORTS 

~~1r. Grenier stated he attended the Stormv~.rater Ordinance Sub-Committee 
meeting when they met last week and reviewed the Ordinance making several 
comments that will be addressed in an updated version by next month. 

Ms. Blundi stated the Golf Committee and Trenton-Mercer Airport Committee 
rneetings have been canceled this rnonth. 

APPOINTMENTS/REAPPOINTMENTS TO BOARDS AND COMMISSIONS 

Mr. Grenier moved, Mr. Ross seconded and it was unanimousiy carried to 
appoint Virginia Torbert to the Planning Commission 

Mr. Ross moved, Mr. Grenier seconded and it was unanimously carried to 
appoint Dakota Dimattio to the Citizens Traffic Commission. 

ADDITIONAL PUBLIC COMMENT ON NON-AGENDA ITEMS 

There was no one wishing to make public comment at this time. 

There being no further business, the meeting was adjourned at 8:53 p.m. 

Respectfully Submitted, 

7/ 
tQ / 



LOWER MAKEFIELD TOWNSHIP 

BOS MEETING -12/18/2024 

INTERFUND TRANSFERS 

November 2024 PAYROLL AND INTERFUND TRANSFERS 
Fund 

01- GENERAL FUND CHECKING TO PAYROLL ACCOUNT 

GENERAL FUND TO DEFINED CONTRIBUTION PENSION PLAN ACCOUNT 

03- GENERAL FUND TO DEFINED CONTRIBUTION PENSION PLAN ACCOUNT 

05- PARKS AND RECREATION FUND TO DEFINED CONTRIBUTION PENSION PLAN ACCOUNT 

09- POOL FUND TO DEFINED CONTRIBUTION PENSION PLAN ACCOUNT 

1M_,---

-
Matt]?;1AJ 

~ J <--s-~e;:/, 
i :). Blu Suzaifm • 

Daniel R. Grenier 

1,118,035.31 
56,733.09 

3,400.00 

10,799.32 

2,110.62 
1,191,078.34 
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