INTERNATIONAL

Michael Baker SR 332/STONY HILL ROAD & EDGEWOOD VILLAGE

INTEGRATED MASTER PLAN

Steering Committee Meeting Agenda

Topic:

Meeting 1 - Kick-Off

Date/Time: Thursday, January 29, 2026 | 5:30-7:00 p.m.

Location: Lower Makefield Township Building and

Microsoft Teams | Join the meeting now

Meeting ID: 217 367 531 555 44 | Passcode: 3fs7uY39

Welcome and Introductions (5:30 - 5:40 p.m.)
a. Steering Committee
b. Township Team
c. Consultant Team
d. Steering Committee Roles and Expectations

Project Overview and Background (5:40 - 5:55 p.m.)
a. Purpose and Need
b. Context
c. Goals

Scope, Schedule, and Deliverables (5:55-6:05 p.m.)

Stakeholder Identification and Engagement (6:05-6:15 p.m.)

Visioning Discussion (6:15-6:50 p.m.)

Next Steps (6:50-7:00 p.m.)

a. Existing Conditions Inventory and Analysis
Scheduling Future Meetings
Steering Committee Meeting - February
Stakeholder Interviews - February - March
Visioning and Design Workshop - Early March
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https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZjE3ZWQ1NGItMTVhZi00ZTUzLWJhOGEtYWE1ZGQwNzdiM2Q2%40thread.v2/0?context=%7b%22Tid%22%3a%224e1ee3db-4df6-4142-b7b9-bec15f171ca4%22%2c%22Oid%22%3a%2297abd52d-1f91-4231-8582-2ea44bf4a63a%22%7d

