LMT Tree Squad 080CT2026 Meeting Agenda

1. Review/Adopt 17SEP2026 Meeting Minutes

2. Review Action Items from 17SEP2026 Meeting

a.
b.
c.

@

—Ta ™

Carla to ask Derek about Vialytics fields and multiple user accounts
Carla to propose the order of trees to tend.
Jim to meet with Derek on the following:
i.  Warranty details
i. If category 4 should be considered for replacement
iii.  If mulch can be delivered to event locations
iv.  If gator bags can be removed from Memorial Park plantings
Carla to buy spray paint
Carla to setup signup genius for events and send communications (include notes
to bring tools and bug spray)
Deb & John to tag dead category 5 trees from Spring 2026 planting
Deb to add maintenance to data file
Carla to send dead tree info for Fall 2025 to Jim and Alan
We need to cut the sucker growth on trees by the pickleball courts at memorial
park

3. Charter Roles Open: Outreach Lead

4. Preparations for October 24th Event

a.

b.
c.
d

Volunteers
Location
Mulch
Tools

5. New Topics



