
LOWER MAKEFIELD TOWNSHIP 

FINANCIAL ADVISORY COUNCIL 

JANUARY 21, 2019 

 

Present: Cynthia Weiss 

Fred Childs 

Mark Goodman 

David Sabogal 

Maryann Lewis 

 

Also Present: Daniel Grenier, Supervisor Liaison 

Kurt Ferguson, Township Manager 

Joseph Menard 

Thomas Will 

 

1. Meeting called to order: 7:02pm. 

 

2. Minutes from meeting 12/13/18 approved.  Motion made, Cynthia Weiss, 2nd Fred 

Childs. 

 

3. Discussion of changes to Board of Supervisors.  Thanks to Suzanne Blundi for her past 

assistance to the Financial Advisory Council, due to reorganization changes the new 

Chair of The Board of Supervisor is Daniel Grenier and Daniel will now be the 

Supervisor liaison for the Financial Advisory council. 

 

4. Discussion of Debt Book  

Kurt indicated the township worked with PFM Financial Advisors on the Debt Book.   

The schedules are updated for fees and charges but the interest rates are not on sheet 

(Kurt will get these). 

 

Plan is to work on debt in the budget by starting with the low hanging fruit, start with 

going out to review fees charged to Township by all of the vendors.  Then look at golf 

course debt.  

 

Joe Menard asked if there was any variable debt left, Kurt indicated that all the debt is 

fixed rate debt—was a general obligation bond issued in 2018 at a fixed rate, and a golf 

related GO bond issued at fixed rate. 

 

Fred Childs asked about PFM role—do they do proformas, are PFM facilitators for other 

debt that might be issued near-term.  There is $5MM bond proceeds left.   

 

Debt service has increased last few years; tax increases have also occurred.  Need review 

ways to increase revenues and reduce expenses. 

 

Golf Course: One of the other areas needing review, is the Golf Course.  Other towns 

have golf courses that are self-sufficient; plan is to have the Golf course improve and 



become self-sufficient.  Continue to look at golf fees, if there is bad weather golf course 

doesn’t do well; results are down $4000 for 2018 due to poor weather, hope to see a 

recovery in 2019.  Golf Committee is looking at developing a strategy to increase golf 

revenue.  In years past, someone from Financial Advisory Council attended Golf 

Committee Meetings.  Cynthia Weiss, indicated perhaps we should look to have someone 

attend Golf Committee meetings.  Metrics are being established to have Spirit Golf 

management improve operations at the restaurant.  Several years ago, the kitchen was 

restructured to improve meal preparation and delivery.   

 

Fred Childs—can we see the results of the review the township previously did to 

benchmark against others.  We may need to do a detailed comparison of the entire 

operation, including restaurant and other amenities and services. 

 

Joe Menard--food svc golf course; like prior years look at appointing someone go 

to golf committee mtgs.  In past put $400K into redesigning kitchen rea to work more 

efficiently.  Last year budget focused on food/labor costs 

 

Debt review should include review of Sewer fees, operations and maintenance.  Note, 

Sewer issues include infiltration, new sewer plant and these costs also need to be covered. 

As we review Debt Book, note General fund also is used for the purchase of open space, 

and dedicated millage. 

 

Parks & Rec are currently self-sustaining.  Road work is on-going and costs for 

infrastructure needs to be reviewed. 

 

Township is reviewing fees for all services provided; RFPs going out for all 27 services. 

 

Motion to adjourn Fred Childs, Cynthia Weiss  

 

Meeting adjourned 8:07pm. 

 

Next meeting 2/11/19. 

 

      Respectfully submitted, 

 

 

      Maryann Lewis, Secretary    

    


