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EAP+Work/Life Training Seminar

Respect and Harassment 
Awareness Training 

for Employees

EAP+Work/Life Program Features

• 24/7, unlimited telephone access

• In-person assessments 

• Unlimited HR and management consultations

• Employee wellness and prevention seminars 

• Critical incident debriefings

• Medical Bill Saver service

• Video counseling

Work/Life Support

Work/Life Specialists find support services and 

local resources to help with:

• Eldercare, childcare

• Legal concerns

• Financial issues

• Time management

• Relocation issues
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Employee Assistance Program (EAP)

Short-term problem resolution with Licensed Professional Counselors 

for help addressing a wide range of issues:

• Stress; depression; anxiety

• Marital problems; family/parenting issues

• Work conflicts

• Anger, grief and loss; substance abuse

Provides referrals for more long-term support

Goals and Objectives

• Identify

• Stop

• Prevent

The Interpersonal “Stew”

• Workplaces have collective emotional “atmospheres”

• Each of us puts “ingredients” into this “stew” through our actions

• Each of us takes out “emotional food”



3

Relating to All Individualsbold is federal only

• Race

• Color

• Religion

• National Origin 

• Age

• Gender

• Disability

• Veteran Status

• Sexual Orientation (some 

jurisdictions)

• Gender Identity (some jurisdictions)

“GENDER / SEX”

• Gender (or sex) discrimination occurs when a person is subjected to 
different or unequal treatment ("discrimination") in any number of situations, 
when that treatment is based on the person's gender. 

• Sex discrimination refers to discrimination based on the biological 
differences between male and female.

• Gender discrimination refers to discrimination based on social behavior 
such as nonconformance of gender roles including sexual orientation and 
gender identity discrimination. 

• In terms of civil rights law and discrimination, there are essentially the same 
thing and the terms can be used interchangeably

“Sex and Gender”

Gender Discrimination: Sexual Orientation

Although there is no federal protection for sexual orientation discrimination, it 
can be included under sex discrimination. For example, the Equal 
Employment Opportunity (EEOC) has held that a claim of sexual orientation 
discrimination constitutes sex discrimination under Title VII of the Civil Rights 
Act.

Gender Discrimination: Transgender Status
Similarly to sexual orientation status not being officially recognized under 
federal law, the same is true for transgender status. Also, the EEOC has held 
that transgender status discrimination constitutes sex discrimination under 
Title VII.
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Pronouns / Nomenclature 

• She, Her, Hers, Herself

• He, Him, His, Himself

• They, Them, Theirs, Themselves

• and That Person

Pronouns / Nomenclature 

• How about just asking the person:

 “What is your preference in terms of pronoun use…?”

 “How would you prefer to be referred to…?”

Thin or Thick Skinned?

Thin

• Sensitive

• Reactive

• Aware

Thick

• Non-Sensitive

• Non-Reactive

• Non-Aware
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Why Victims Do Not Speak Out

• Fear of loss of job opportunities

• Fear of rejection by coworkers

• Fear of being labeled a “trouble-maker” or a “feminist”

• Fear of not being considered a “team player”

• Fear of being accused of not having a “sense of humor”

• Fear of the “rumor mill”

• Fear of being labeled “over-sensitive” or “mentally unstable”

• Fear of not being believed

• Fear of being “wrong”

Harassment History and The Law

Title VII, Pub. L. 88-352, 78 Stat. 253 (42 U.S.C. 2000e et seq.)

• Quid Pro Quo

• Hostile Environment

• Prevention

Reasonable Person Standard

“The discrimination would detrimentally affect a 

reasonable person of the same protected class”

"To be unlawful, the conduct must create a work environment that 

would be intimidating, hostile, or offensive to reasonable people. 

Offensive conduct may include, but is not limited to, offensive jokes, 

slurs, epithets or name calling, physical assaults or threats, 

intimidation, ridicule or mockery, insults or put-downs, offensive 

objects or pictures, and interference with work performance.
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What’s the Motive?

• Power

• Control

• Bullying

• REMEMBER: Harassment is a form of discrimination.  We do it “but for” a 

person’s protected class.

Liability Rests With Management

An employer is generally responsible for its acts and those of its agents and 
supervisory employees with respect to harassment regardless of whether the 
specific act complained of was authorized or even forbidden by the employer, 
and often regardless of whether the employer knew or should have known of 
its occurrence.

Management Responsibility

• Inform their organizations about this policy

• Properly investigate claimed violations

• Give careful consideration to the confidentiality of the 

information

• Communicate that reprisal toward affected individuals will not 

be tolerated

• Take appropriate action when the policy is violated up to and 

including termination
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Important Facts About 
Harassment Awareness

• Men can harass men; women can harass women

• Harassment does not have to be directed at a particular individual

• Offenders can be supervisors, co-workers or non-employees (customers, 

vendors, suppliers)

• Harassment does not have to be intentional

• What is offensive is in the “eye of the beholder”

Definition

Harassment depends on how the person being 
harassed is affected, not on the harasser's intent.

What Constitutes Harassment?

• Person states it is unwelcome

• Person is made aware it is unwelcome

• Behavior continues

• Most one-time incidents do not constitute harassment with the exception 

of physical touching
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The Term Harassment Includes,
But is Not Limited to:

• Verbal

• Non-Verbal

• Physical

• Written

Conduct

Examples of Disrespect

• Insensitive jokes or “horseplay”

• Malicious gossip

• Verbal or non-verbal threats or intimidation

• The unwelcome use of profanity

• Written, photographic or electronic media that ridicule, intimidate or demean

• Excluding with the “silent treatment”

• Screaming, name-calling or public “dressing down”

• Statements or actions that stereotype individuals

• Ignoring someone’s contributions or ideas

Continuum: Respect to Violence

Respect — Affirms and Includes

Disrespect — Denigrates and Excludes

Harassment — Demeans

Violence — Destroys
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Violence Continuum
Deadly Violence

Assault

Stalking

Property Destruction

Explicit Threats

Intimidation

Harassment

Implied Threats

Profanity

Insensitivity

Common Excuses for Disrespect

• “Everybody else was OK. What’s their problem?”

• “What about my right to free speech?”

• “I didn’t mean any harm.”

• “But we were off duty.”

• “If nobody complained, what’s the big deal?”

• “Can’t anybody take a joke?”

• “I was just having a bad day.”

• “It’s just the way I was brought up.”

Questions to Ask Yourself

• Can I demonstrate respect toward a co-worker whom I do not 

personally like?

• Do I feel intolerant toward certain types of individuals or groups? 

• Do I feel entitled to treat others as less than equal?

• How would I feel if someone treated me, my spouse, partner or one of my 

children the way that I treat my co-workers?
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Check Your Own Behavior

• Would I want any of those behaviors to be a headline in the newspaper?

• Is there equal power between me and the person with whom 

I’m interacting?

• Would I behave the same way if the person with whom I’m in a 

relationship were standing next to me?

• Would I want someone else to act this way toward a person with whom 

I’m in a relationship?

Confronting Disrespect

• Do confront in a respectful manner

• Do tell the person what you find disrespectful, insensitive or harassing

• Do tell the person the behavior bothers you

• Do tell the person what you want or don’t want to have happen

• Don’t “punish” the other person

• Don’t ignore the behavior

• Don’t try to handle harassment on your own

Expectations

• Be a good role model

• Examine your own behavior

• Be open and available to discuss concerns

• Remain alert to disrespectful or excluding behavior and, 

if it occurs, confront it early

• Act promptly
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Any questions?

Thank You

Let’s Connect
For more information visit us on the web:

HealthAdvocate.com/members


