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MACCLESFIELD PARK 

MASTER PLAN 
Lower Makefield Township                             

Parks and Recreation  

Date Released: August 18, 2022 
Deadline for Submission: September 9, 2022 

Request for ‘Consulting Services Proposals’ 
• Macclesfield Park is currently congested and overused; the Township is seeking a team 

of professionals outlined in this proposal to study the issues and to make 
recommendations for improving the park for sports leagues and park use during 
unscheduled hours.   
 

• The team working on this project should specialize in parks and recreation and consist 
of transportation engineers, landscape architects, sports field experts and parks and 
recreation experts. 
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Lower Makefield Township Macclesfield Park Master Plan  
 
Lower Makefield Township in Bucks County, Pennsylvania, is accepting proposals for a one-time 
contract to perform certain professional (consulting) services work for Lower Makefield Township 
involving the development of a Master Site Development Plan for Macclesfield Park, a community 
park in Lower Makefield Township.  
 
Attached is information relating to submitting a proposal including specific requirements, the 
organization of the proposal, proposal evaluation criteria, and plan timelines. Sealed proposals 
(three copies, and a digital copy on a thumb drive), must be received by the Parks and Recreation 
Director, Monica Tierney, at the Lower Makefield Township building no later than: Friday, 
September 9, 2022, at 10:00AM. If mailed, the proposal should be addressed to: Director of Parks 
and Recreation c/o Monica Tierney, 1550 Oxford Valley Rd, Yardley, PA 19067. If additional 
information is needed, please contact Lower Makefield Township Parks and Recreation Director, 
Monica Tierney at (215) 520-8938 or monicat@lmt.org.  
 
If you are interested in submitting a proposal for this work you may reach out to Monica Tierney, 
Director of Parks and Recreation, Lower Makefield Township, 1550 Oxford Valley Rd. Yardley PA 
19067 or monicat@lmt.org with any questions.  
 

A. PURPOSE, GOALS, AND OBJECTIVES 
Lower Makefield Township recently adopted a new Parks and Recreation Play for All Master 
Plan and part of the plan is the rehabilitation of Macclesfield Park due to its high traffic, 
congestion, and overuse. The intent of this work will be to study and address the issues within 
Macclesfield Park and to create a plan moving forward that meets the needs of our sports 
groups and the community.  
 
Now that the use of the park has greatly increased and the demand for space is greater than 
ever it is important to reevaluate. The use and layout of the park for the optimal user 
experience for user groups, neighbors, and park goers.  
 
This project should include a team of highly trained and specialized professionals to study site 
capacity, proper parking and circulation for optimal use, ball field revitalization and support 
facilities to include pavilions, other recreation amenities, restrooms, and lighting. It should 
also include community involvement as outlined in this document. 
 
The purpose of this would be to devise solutions for community and league needs for ball 
fields and support facilities such as parking circulation. In the end the master development 
plan should determine the capacity of the site for ballfields, parking, and circulation and 
recommendations should be made for improving the park for sports leagues, and park use 
during the non-organized hours.  
 

B. BACKGROUND INFORMATION 
The background information provides an overview of the community, park system, and project 
site(s) and establishes a foundation for project implementation. Use of the most recent U.S. 
Census data is required.  Provide the following community information: 
 
HISTORY:  
Macclesfield Park was on the former Kauffman Tract of Land on the Northeast side of the 
Township along the Delaware River. It was purchased in 1986 and the Township received a 
Take Pride in Pennsylvania Award for proposing to develop the tract as Recreational Space 
and for stimulating community awareness of the need to preserve natural resources.  At that 

mailto:monicat@lmt.org.
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time the needs for the park were also multi directional and meant to meet the needs of the 
community of Lower Makefield as well as those specific groups of users who have been ably 
represented on the Committee assigned to work on this project along with the Park Board.  
 
The last Master Plan for the site was completed in 1987 prior to the development of the park 
and proposed two options for development. Option One included 5 soccer fields one multiuse 
soccer/ Babe Ruth combination field, one softball field, a dedicated babe ruth field, jogging 
trail, tot lot, nature trail, picnic area, and para course equipment.  
 
The Township developed the first section which was the front 60 acres. In the forthcoming 
years the park became known as a “premier athletic facility and in the 1995 plan of action it 
was recommended that the Township capitalize on that and add more soccer fields and 
additional features including an additional parking lot with its own entrance, a playground, 
picnic areas and pavilions, a softball field and trail system. In 1997 the back 30 acres were 
developed. This is when Macclesfield Park became what it is today.  
 
Now that the Township completed the Play for All Plan and engaged the public in new 
conversation, it is clear overuse is causing hazardous conditions. This plan should address 
concerns and direct the Park Board and Board of Supervisors about how to move forward with 
Macclesfield Park Planning. This will further help the Board of Supervisors decide how to 
move forward with other park projects.  
 
PHYSICAL CHARACTERISTICS:  
Macclesfield Park is a 91.9 Acre Park designed as a Community Park but known to many as 
apremier sports complex. This park houses the Pennsbury Athletic Association Softball and 
Baseball teams, Pennsbury Cheer, Lower Makefield Football Association, and Yardley 
Makefield Soccer. The Complex is located along the Delaware River and has direct access 
from the park to the Delaware Canal Tow Path.  

 
C. SCOPE OF WORK:  

a. The Plan should address the following elements in addition to any other pertinent 
topics:   

i. Development of a site plan for Macclesfield Park with new renovations and 
identify areas where parks and other types of recreational facilities should be 
preserved and/or newly developed, inclusive of parking.  

ii. Review the current inventory of the Township Parks and Recreation system in 
relation to Macclesfield Park amenities.  

iii. Review Township demographics, economics impact, market, and 
socioeconomic data.  

iv. Complete a Structural Analysis of the existing facilities, such as infrastructure 
and infrastructure capacity (water, sewage, gas and electric). 

v. Review ingress/egress to the park and parking configuration to ensure they 
meet the demands of the park and applicable standards.  

vi. Analyze the location of park elements (ballfield, play equipment, hardcourts...) 
to identify if this is the most efficient use of the space. 

vii. Review facility utilization data including the potential to offer other options.   

1. Sport group uses  
2. Neighborhood visitations  
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viii. Include studies in site capacity, proper parking and circulation for optimal use, 
ball field revitalization and support facilities to include pavilions, other recreation 
amenities, restrooms, and lighting.  

ix. Cost estimates for new or renovated amenities, including operational cost and 
revenue projections. Funding sources should be reviewed as part of funding 
plans.  
 

D. PUBLIC PARTICIPATON 
 
Public participation is required throughout the planning process to help determine and prioritize 
the types of facilities and activities at the site. Community involvement and engagement must 
prioritize diversity, equity, and inclusion to ensure feedback and recommendations that are 
comprehensive, appropriate, and accountable.  The narrative must include a detailed summary of 
the public participation methods, results, and conclusions (i.e. areas of consensus and/or 
contention); raw data should be included in the appendix. 
 

1. Minimum, public participation must include: 
a. Study Committee (5-9 people) – A representative and diverse study committee 

must be formed and meet with the planning consultant on a regular basis to 
provide guidance and review of the work.   

b. Public Special Meetings (2 meetings) – At least two public meetings must be held 
and at least one must be with elected officials. The appropriate number and type 
of meetings will vary depending on the project scope and community needs. 

c. Key Person Interviews (10-20 interviews) – A key person interview is a one-on-
one discussion about a specific topic with an individual recognized or designated 
as a community leader.  The Study Committee should help to determine potential 
interviewees. Consider conducting 10-20 interviews. 
 

2. Additional public participation: 
a. Focus Group – A focus group provides community input from individuals with 

common interests. Consider focus groups comprised of neighborhood residents, 
elected officials, organized sports organizations, etc. 

b. Planning Document Review – Review previous planning documents and consider 
the results of recent public participation efforts regarding parks, recreation, and 
open space. 

 
 
E. DESIGN CONSIDERATIONS 

All park, open space, and recreational facilities have the potential to protect and/or enhance 
natural resources and habitats.  Green and sustainable elements promote environmental, 
health, and economic benefits and enhance the visitor experience.  From a management 
perspective, maintenance costs may be lower for a naturalized site. This includes 
incorporation of native plantings, stormwater best management practices, and habitat 
protection/enhancement.  Consider the following items when developing the plan: 
 

1. Site opportunities, constraints, and generally accepted design standards related to the 
proposed recreation facilities and uses including applicable local recreation and park 
agency standards. 

 
2. Topography of the site.  
 
3. Compliance with applicable laws, regulations, and guidelines including land 

subdivision, zoning, 2010 ADA Standards for Accessible Design, Uniform Construction 
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Code, American Society for Testing Materials (ASTM) standards, and the Consumer 
Product Safety Commission (CPSC) guidelines pertaining to playground areas and 
equipment. 

 
4. Protection/enhancement of significant historic structures and areas. 
 
5. Protection/enhancement of environmentally sensitive areas including forests, streams, 

wetlands, and natural areas that provide habitat and protect water quality.  
 
6. Sustainable site design and green infrastructure/materials may reduce environmental 

impact and lower maintenance and operation costs. 
 
7. Establishment and maintenance of sustainable riparian native grass and/or forest 

buffers.   
 

 
F. DESIGN PROCESS AND RECOMMENDATIONS 

 
1. Develop preliminary alternative concept drawings and present at a study committee 

meeting for discussion.  Relationships between facilities and circulation patterns should 
be shown; however, the exact shape and placement of facilities is not critical. 

 
2. Evaluate the preliminary alternative concept drawings.  Prepare a written evaluation for 

each alternative concept drawing highlighting both the positive and negative points.  
Through the public participation process, determine which alternative (or combination) 
best meets community needs, design standards, and regulations. 

 
3. Prepare a draft of the final Narrative Report and Site Development Drawings(s).  

Present the draft final Narrative Report and Site Development Drawings(s) at a public 
meeting for final comment.  All existing and proposed facilities and areas must be 
shown on this final Site Development Drawing in proper shape, size, and orientation. 

 
4. Upon approval of the final Narrative Report and Site Development Drawings(s) by the 

appropriate agencies (local governing body, local & county planning agencies, the 
Bureau, etc.), the consultant prepares the final deliverables. 
 

 
G. COST ESTIMATE AND PHASED CAPITAL DEVELOPMENT PROGRAM 

 
1. Development (Construction) Costs – Provide a current detailed cost estimate for the 

development of the proposed recreation areas and facilities. The cost estimate should 
include:  

a. engineering and other professional services cost.  
b. construction and materials cost. 
c.  project administration cost.  
d. A contingency of at least 10% of the construction cost estimate. 

 
2. Phased Capital Development Program – If the proposed development cannot 

realistically be carried out in one to three years as one project, develop a phased 
prioritized multi-year capital development program.  This should explain the strategy for 
the phasing, identify which areas and facilities are to be developed in which years, and 
provide the costs associated with each phase.  Implementation strategies to finance 
the program should also be addressed (bonds, grants, fund-raising, etc.). 
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H. MAINTENANCE AND OPERATION COSTS; REVENUE  

Provide a cost estimate for annual maintenance and operation of the recreation areas and 
facilities as proposed on the MSDP.  An annual cost estimate must be calculated for each of 
the items identified below; analysis should also be included in the narrative report. 

 
1. Personnel – Describe and analyze the current level of operation and maintenance 

personnel including paid staff and volunteers. 
 
2. Maintenance and Operation Costs 

a. Determine if the life cycle costs can be lowered by using sustainable design 
practices and alternative materials. 

b. List and discuss various materials that could be used to lower long-term 
maintenance cost. 

c. Administration (i.e. insurance, office supplies, phone, internet, public relations, 
rentals, training, etc.) 

d. Personnel (Include a list employment positions, number of employees in each 
position, estimated salaries or wages by position, fringe benefits, estimated 
overtime cost, temporary employment, etc.) 

e. Maintenance equipment needed to maintain recreation areas and facilities. 
f. Supplies and materials (i.e. concession/sale items; custodial, vehicle fuel, 

mechanical supplies, tools, utilities, equipment rental, etc.) 
g. Programming (Include a general description and anticipated number of programs, 

participants by program, and costs by program)  
h. Contracted services cost for operation and maintenance. 
i. Annual capital outlay for major equipment.  
j. Debt Service (To the extent that long term financing is anticipated to fund the 

proposed site improvements and any major equipment purchased.) 
 

3. Revenue 
Project anticipated revenues for a one-year period by area, facility, and source.  
Include all items of revenue that may be applicable to the proposed site use and 
development such as: 

a. Seasonal permits 
b. Facility rental 
c. Concessions 
d. General municipal tax support 
e. Other sources (i.e. endowments, donations, fund raising events, etc.) 

 

I. PROJECT TIMELINE (tentative)  
It is important to complete this study through the fall months as that is the time the park is at its  
peak usage.  

 a. Release Request of Proposal – August 18, 2022  

 c. Deadline for Proposal Submission – Friday, September 9, 2022, 10AM  

 d. Evaluation of Proposals – Friday September 9, 2022 

 e. Approval and Award of Proposal to Successful Consultant – September 21, 2022  
6  
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 f. Notice to Proceed – September 23, 2022  

 g. Draft Plan Presentation - September 26, 2022  

 h. Final Plan Presentation to Township Board of Supervisors – December 21, 2022  
 

J. APPLICANT CAPABILITIES  
1. Elements that will be considered:  

a. Are the lines of authority and coordination clearly identified?  
b. Are essential management functions identified?  
c. Are the functions effectively integrated? e.g., sub consultants’ role 

delineated? 
d. Current and projected workload  
e. Ability to meet Township’s schedule 
 

K. PROJECT TEAM 

Identify the project principal, the project manager, key staff, and sub consultants. Present a brief 
discussion regarding how the teams’ qualifications and experience relate to the specific project. The 

professional Team should include transportation engineers, landscape architects, sports field 

experts, and parks and recreation experts. Elements that will be considered by the panel when 
reviewing your submittal: 

1. Qualifications and relevant individual experience  
2. Unique knowledge of key team members relating to the project  
3. Experience on projects as a team  
4. Key staff involvement in project management and on-site presence. Time commitment 

of key staff  
5. Qualifications and relevant sub consultant experience  

 
 
     M. PRIOR EXPERIENCE  

1. Use the portion of your submittal to describe relevant experience with the project type 
described in the RFP document and various services to be provided. Elements that will 
be considered by the panel when reviewing your submittal:  

a. Experience of the key staff and firm with projects of similar scope and 
complexity. 

b. Demonstrated success on past projects of similar scope and complexity.  
c. Development of conceptual designs.  

1. Prior experience with The Lower Makefield Township.   
 

O. PROJECT APPROACH  
1. For the project and services outlines in the RFP document, describe how you plan to   
    accomplish the following project control and management issues:  

a. Cost control- Establish and controls costs through the master plan process. 
b. Schedule-Manage the required work to meet the established schedule as     

identified in project timeline  
c. Communication - Dedicated person to communicate with The Township’s 

project lead  
 

P. SUBMITTAL FORMAT  
Submittal shall be typewritten, single spaced, and submitted on 8 ½” x 11” white paper. The 
proposal submittal must be unbound suitable for photocopying and/or scanning. One 
electronic copy of the proposal shall be submitted to the email address noted in his document. 
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Q. SUBMITTAL REQUIREMENTS  
Submittals shall be firm for a period of 90 days following Submittal Date. Firms will be judged, 
not only on their experience for the type of work involved, but also on their ability to address 
issues critical to the success of the project requirements outlined in this document. Any cost or 
expense incurred by the respondent that is associated in/with the preparation of the proposal, 
the interview (if needed), or the selection process shall be borne solely by the respondent. All 
proposals become property of Lower Makefield Township upon receipt and will not be 
returned. Submittals shall contain the following information which is further outlined below:  

1. One page cover letter of interest including the firms understanding of the 
requirements related to the RFP, a synopsis of the prime firm and sub-
consultants, the team’s qualifications, the project manager, and primary 
contact. The letter must be brief and formal from the proposer that 
provides information regarding the firm’s interest in and ability to perform 
the requirements of this RFP.  

2. A project organization chart. Identify team composition if a team is 
proposed. Define key staff member who will be working on the project 
and explain their roles.  

3. Profile(s) of firm or team members including the number of employees, 
location, and number of years in business under its current name and 
relevant experience.  

4. A description of the proposed approach to the project including a 
response to the preliminary scope and engagement of the community.  

5. Resume of the project manager, principle, staff, and sub-consultants 
identified as having a major role in the project with contact information 
including phone numbers and email addresses.  

 


